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Introduction 
Many people have said that a major recession in the 
economy of the United States was prevented by the Korean War 
when it began in 1950o This war gave business new defense or-
ders; it caused an increase in employment and wages; more 
money was earned and spent, creating a greater demand for in-
creased production; and capital outlays for plant and equip-
ment reached new levelso Today, these same people are saying 
that the boom brought about by this "police action" is rapid-
ly drawing to a close because of the proximity of the war's 
ultimate end, and, barring another outbreak of hostilities, 
we shall now experience the economic readjustment which faced 
the country in 1950o 
My view, however, although it is in close correla-
tion to the above reasoning, goes beyond that thinking to the 
extent that I believe that we have. already come to the top of 
the boom brought about by the Korean War from its incepti<:>n, 
and, that not only are we leveling off at the top of the cy-
cle, but that business is already experiencing a decline in 
working capital and profits brought about by this waro Of 
course~ part of this decline has been caused by higher taxa-
tion on the part of the government and over expansion on the 
part of business, but the major portion of the decline~ in my 
. 
opinion, has been brought about by the failure of business to 
realize that people have, at the present time, less money to 
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spend than they have had in quite some time. 
The small businessman is the first to feel the ef-
fects of this lack of "spending money", and is usually the 
first to begin the readjustmentq He realizes that his rate 
of inventory accumulation is too high, therefore, he decreas-
es his rate of purchases-, and tries to sell what he has on 
hand, allowing more liberal credit. This financing of ac-
counts receivable causes a shortage in his cash balance, so 
he must seek sources from which to borrow in order to pay his 
creditorso Bank loans build up, and the money market becomes 
tighto It soon happens that some banks refuse to lend, and 
those that do lend will do so only with the highest quality 
collateral. Consumer.s finally realize the amount of debt they 
have accumulated and curtail additio~al buying. in-ientories 
mount, causing orders to go even lower, and the deflationary 
spiral begins to gain momentum. 
This is what I believe has already occurred, and I 
shall try to prove this view by analyzing the balance sheets 
and some operating data of 165 d'ifferent firms, combined by 
types of business activity ... Because of the confidential na-
ture of the figures used in thes·e balance sheets, it will be 
impossible for me to use the names of the individual firms 
involved in this compilation. However, I do state that the 
figures used in this report were copied from financial state-
menta prepared by a well-known firm of Certified Public Ac-
countants .. 
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Advert~sing Agencies 
From a balance sheet analysis, these six advertis-
ing agencies were in their best financial position in 1950, 
but from an income standpoint, 1952 was their best yearo In 
195a, sales had risen to 167% of the 1949 figure, gross pro-
fits had risen to 222% of the 1949 figure, .and net profits 
before owner's salaries had reached, on the average, 150% of 
that yearo The apparent discrepancy between these two state-
ments can be very simply explain·ed by the fact that the own-
ers had allowed a goodly portion of profits to remain in the 
businesses, and, therefore, t~ey had almost twice the work-
ing capital in 1952 as agains·t 1949o In 1950, they were not 
letting their "money work for themn, while in 1952, too much 
money was working for themo Accounts receivable at the end 
of 1952 were 234% of 1949, and accounted for almost so% of 
total assets, a dangerously high percentageo In 1950, cash 
was at 53% of current liabilities and in 195~, cash was at 
7% of current liabilitiesQ Therefore, it can be assumed that 
in this type business, like so many of the others in the 
"small business" group, it has been nec-essary" to allow cus-
tomers an extension of credit terms, in order to prolong the 
rise in sales o 
ADVERTISING AGENCIES 
OPERATING AND FINANCIAL DATA 
1949 - 1952 
I 
1949 1950 1951 1952 
OPERATING DATA: 
Sales - Net 100 .. 0 100 .. 0 100 .. 0 100.,0 
Cost Of' Goods Sold 88 .. 9 86 .. 0 86 .. 2 84 .. 8 
Gross Prof'it 11 .. 1 14 .. 0 13 .. 7 15 .. 2 
Net Prof'it Bef'ore Owners' Sal. 7o4 8 .. 5 6.,1 6,7 
Sales - Net 100., 108 .. 143 .. 167o 
Cost Of' Goods Sold 100 .. 104 ... 139 .. 160 .. 
Gross Prof'it 100 .. 136 .. 177 .. 229 .. 
Net Prof'it Before Owners' Sal. 100 .. 123 .. 117 .. 150 .. 
FINANCIAL. DATA: 
Current Ratio 1 .. 22 1 .. 69 1..43 1 .. 61 
Ao1d Teat Ratio o26 .. 53 .. 26 .. 07 
Fixed Assets To Net Worth .,63 .. 39 .. 35 .. 22 
Net Sales To Inventory 
Net Sales To Accounts Receivable 13 .. 93 17 .. 33 12 .. 69 9 .. 97 
Net Profits To Net Worth 1 .. 59 1 .. 29 1 .. 16 1 .. 21 
Net Prof'ita To Net Sales .. 07 .,08 .,06 .. 07 
Net Prof'its To Gross Profit .. 67 .. 60 .. 44 .. 44 
II 
ADVERTISINU AGENCIES 
BALANCE SHE$T ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash . 100. 162 .. 145. 41 .. 
Accounts Receivable 100 .. 87. 157. 234 .. 
Notes And Loans Receivable 100., 94 .. 323 .. 385 .. 
Inventories 100 .. 100 .. 100. 100 .. 
Other Current Assets 100 .. 1504 .. 1751 .. 263 .. 
Total Current Assets 100 .. 137 .. 195 .. 220 .. 
FIXED ASSETS 100, ~ ~ ~ 
TOTAL ASSETS 100 .. 105 .. 150 .. .168,. 
--
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 100. 77. 144 .. 145 .. 
Notes And Loans Payable 100 .. 61 .. 131 .. 170 .. 
Other Current Ei~bilities 100 .. 143 .. 173 .. 189 .. 
Total Current Liabilities lOOe ~ l1.L. l.Qk 
LONG-TERM INDEBTEDNESS 100. 100 .. 100 .. ~ 
CAPITAL! 
Capital Stock 100. 100 .. 100. 100 .. 
Retained Earnings *100. 168 .. 199. 324 .. 
Total Invested Capital 100., 150 .. 160 .. 197 .. 
TOTAL, LIABILITIES AND CAPITAL 100 .. 105. 150. 168 .. 
--
*1949 deficit---100% added to other figures .. 
III 
ADVERTISING AGENCIES 
BALANCE SHEET AN AL.YSI S 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 16 .. 2 25 .. 0 15.,8 4 .. 0 
Accounts Receivable 57 .. 0 46 .. 9 59 .. 9 79 .. 2 
Notes And Loans Receivable 3 .. 0 ·2 .. 7 6o4 6o8 
Inventories o .. o 0.,0 o .. o o .. o 
Other Current Assets o3 
_h1 3o9 o5 
-
Total Current Assets 76 .. 5 79o3 86o0 90o5 
-
FIXED ASSETS 23 .. 5 20o7 14 .. 0 ~ 
TOTAL ASSETS 100 .. 0 100 .. 0 100 .. 0 100 .. 0 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 50 .. 8 37o3 48 .. 8 43 .. 9 
Notes And Loans Payable 8 .. 7 5 .. 0 7 .. 6 8.,8 
Other Current Liabilities ~ _hQ 3 .. 8 3 .. 7 
Total Current Liabilities 62 .. 8 46 .. 8 60 .. 2 56 .. 4 
LONG-TERM INDEBTEDNESS 0.,0 o .. o o .. o o .. o 
·CAPITAL: 
Capital Stock 48o4 46 .. 0 32 .. 4 28 .. 8 
Retained Earnings (11 .. 2). 7 .. 2 7 .. 4 l4o8 
Total Invested Ca:eital 37 .. 2 53 .. 2 39.,8 43 .. 6 
TOTAL LIABILITIES .AND CAPITAL lOOoO 100 .. 0 100.,0 100.,0 
-
ADVERTISING AGENCIES 
A VER.AGE BALANCE SHEET OF 6 FIRMS 
CURRENT ASSETS: 
C~:tsh 
Accounts Receivable 
Notes and Loans Receivable 
Other Current Assets 
Total Current Assets 
FIXED ASSETS: (Consisting of Furniture 
and Equipment.) 
TOTAL ASSETS 
CURRENT LIABILITIES: 
Accounts Payable 
Notes and Loans Payable 
Other Current Liabilities 
Total Current Liabilities 
CAPITAL; 
Capital Stock 
Retained _Earnings 
-Total Invested Capital 
TOTAL LIABILITIES AND CAPITAL 
SALES - NET 
COST OF ADVERTISING 
GROSS PROFIT 
NET PROFIT BEFORE OVffiERS' SALARIES 
1949 - 1952 
1949 
ASSETS 
5,299. 
18,630. 
974. 
108. 
25,011. 
7,654. 
32,665. 
-LIABILITIES AJ'TD CAPITAL 
16,588. 
2,836. 
1,078. 
20,502~ 
15,823. 
(3,660.) 
12,163c 
32,665. 
259,596o 
230,765o 
28,831o 
19,315o 
1950 
8,579. 
16,132. 
913. 
1,624. 
27,248. 
7,128 0 
34,376. 
12,815. 
1,718. 
1,543. 
16,076. 
15,823o 
2,477. 
18,300o 
34,376. 
279,559o 
240,312o 
39,247. 
23,689o 
$ 
1951 
7,708. 
29 g290o 
3,145. 
1,891o 
42,034. 
6,842. 
48,876. 
23,868 0 
3,709. 
1,866o 
29,443. 
15,823. 
3 1 610o 
19 1 433o 
48,876o 
371,602. 
320,646o 
50,956o 
22,558o 
IV 
1952 
2,188o 
43,530. 
3,752. 
284., 
49,754. 
5,238. 
54,992. 
24,131. 
4,813. 
2,033o 
30,977. 
15,823o 
8 1 192o 
24,015. 
54,992. 
434,143o 
368,081. 
66,062o 
29,011o 
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Automobile And Truck Dealers 
In fairness to the readers of this section of the 
report, I must state that none of the Chrysler cars were in-
cluded, although the other two of the trbig three 1r were. 
This is one of the business groups which had two 
different years of good condition, one from the balance 
sheet and one from the profit and loss _statement standpointo 
The five companies considered, were in their best financial 
condition of the fou~ year period in 1949, when the current 
ratio was 1.58 to 1; cash was equal to 39% of current lia-
bilities; inventory turned over almost eleven times during 
the year; and accounts receivable turned over almost 90 
times. Since that time, most of these ratios have declined 
with the special exception of the current ratio which is now 
2.23. The high point for cash was in 1949, when it amounted 
to 31.6% of total assets, while the high point for inventory 
w.as 1951, when it amounted to 55o4% of total assets. 
Profitwise, the companies had their best year in 
1950, when profits were 133% of 'the 1949 figure and, al-
though sales have risen since then, profits have never 
reached the $32,000o00 recorded in 1950, largely because of 
the increase in operating expenses. 
AUTOMOBILE AND TRUCK DEALERS 
OPERATING AND FINANCIAL. DATA 
1949 - 1952 
OPERATING DATA: 
Sales - Net 
Cost Of' Goods Sold 
Gross Prof'it 
Net Prof'it Bef'ore owners' 
Sales - Net 
Cost Of' Goods Sold 
Gross Prof'it 
Net Prof'it Bef'ore owners' 
FINANCIAL DATA: 
Current Ratio 
Acid Test Ratio 
Sal. 
Sal. 
Fixed Assets To Net Worth 
Net Sales To Inventory 
Net Sales To Accounts Rec.eivable 
Net Prof'its To Net Worth 
Net Prof'its To Net Sales 
Net Prof'its To Gross Profit 
1949 
% 
100.0 
83 .. 5 
16.5 
7 .A 
100. 
100. 
100. 
100o 
1.58 
.39 
.93 
10.96 
89.90 
.54 
. :.07 
.. 45 
1950 1951 
% % 
100.0 100.0 
82.9 85.2 
17.1 14.8 
9.3 6.1 
106. 110. 
105. 112. 
110. 98 .• 
133. 89. 
1.40 1 .. 92 
.. 07 .08 
.93 .69 
6 .. 96 5 .. 04 
82 o 21'103 o44 
0 69 0 35 
.. 09 .06 
0 54 .. 41 
v 
1952 
% 
100.0 
82.8 
17 .. 2 
6 .. 8 
115. 
114. 
120., 
106. 
2.23 
.10 
.65 
7 .. 14 
69.50 
.40 
.07 
.40 
VI l 
I 
AUTOMOBILE AND TRUCK DEALERS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 100" 26o 27o 24o 
Accounts Receivable 100 .. ll5o 95o 149o 
Notes And Loans Receivable lOOo 98o 103o 123o 
Inventories lOOo I l66o 238o 177., 
Other Current Assets 100 .. lllo 122o ~ 
Total Current Assets 100.,, ~ l.§.L.. ~ 
FIXED ASSETS ~ ~ ~ _Jllh.. 
TOTAL ASSETS :l..llik ll.L.. ·~ lllh. 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable lOOo 143o 8lo 48 .. 
Notes And Loans Payable 100., 144 .. 2llo 116o 
Other Current Liabilities 100., ~ Jlh. ~ 
Total Current Liabilities l.Q.Q.a. 137_. ~ 949 
LONG-TERM INDEBTEDNESS 100., 94o 133o __llik_ 
CAPITAL: 
Capital Stock lOOo lOOa lOOo 100 .. 
Retained Earnings lOOo 107 .. 18lo 192o 
Total Invested CaEital lOOo 103., 139a 144o 
TOTAL LIABILITIES AND CAPITAL lOOo ll4o 136o ll8o 
--
VII 
AUTOMOBILE AND TRUCK DEALERS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 13.,5 3ol 2o7 2 .. 8 
Accounts Receivable 3.,9 3o9 2o7 4o9 
Notes And Loans Receivable 1 .. 4 lo2 lol lo5 
Inventories 31.,6 46.,3 55o4 47o5 
Other Current Assets 4o8 4 .. 9 4 .. 5 5o8 
Total Current Assets 55 .. 2 59o4 66.,4 62o5 
FIXED ASSETS 44o8 40.,6 33o6 37o5 
TOTAL ASSETS 100.,0 100.,0 100g0 100g0 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 14 .. 2 l7o8 8o5 5o8 
Notes And Loans Payable l3o3 l6o9 20o7 l3ol 
Other Current Liabilities 
..:!..& 7o6 5.,5 ·9ol 
Total Current Liabilities 35.,1 42o3 34o7 28o0 
LONG-TERM INDEBTEDNESS l7ol l4ol 16.,6 l3o7 
CAPITAL: 
Capital Stock 25ol 22 .. 1 l8o5 2lo3 
Retained Earnings 22.,7 2lo5 30o2 37o0 
Total Invested CaEital 47 .. 8 43o6 48o7 58 .. 3 
TOTAL LIABILITIES AND CAPITAL 100.,0 lOOoO 100.,0 100.,0 
CURREUT ASSETS: 
Cash 
Accounts Receivable 
Notes and Loans Receivable 
AUTOMOBILE AND TRUCK DEALERS 
AVERAGE BALANCE SHEET OF 5 FIRMS 
1949 - 1952 
1949 tJ 1950 
ASSETS 
$ l2,793o $ 3 .. 287., 
3,643o 4,205o 
l 1 347o 1,322o 
Inventories (Cars, Trucks, Accessories) 29 1 876o 49,717 0 
Other Current Assets 4z558o 5.!297o 
Total Current Assets 52 22l7o 632828., 
FIXED ASSETS: (Consis-ting of Land, Buildings, 
Machinery, and Equipment o) 42,200o 43.!555., 
TOTAL ASSETS 94.! 417 0 107~383., 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Account:? Payab1e_ 13 1 363o 19 1 132o 
Notes and Loans Payable 12,575., 18 9 142o 
Other Current Liabilities 7~_161 0 8.! 210 0 
Total Current Liabilities 33~099., 45.! 484., 
-
FIXED LIABILITIES: (Consisting of Mortgageso) l6 2 100o 15.2200., 
CAPITAL: 
Capi ta.l Stock 23 1 739o 23, 739., 
Retained Earnings 21.!479. 22~960o 
Total Invested Ca.pita.l 45 2 218o 46.2699o 
TOTAL LIABILITIES AND CAPITAL 942417. 107,383., 
SALES - NET 327 9 498o 3459961o QQS'.r _OF GQODS SOLD 273 9 435o 286 9 632o 
GRQSS PROF~T _ . _ 54,063o 59.!1329., 
NET PROFIT BEFORE O~VNERS' SALARIES 24.,337., 32 9 256., 
VIII 
1951 1952 
$ 3,507o $ 3 1 074o 
3.,472o 5,430., 
1,393o 1,663o 
71' 248., 52,880., 
5z802., 6.!456., 
85.2422., 69.2503., 
43,098o 41,897., 
128.1!520., 1112400., 
10, 865o 6 9 437o 
26 .. 568o 14,642., 
7.!041., 10 2133o 
44.2 47 4o 3l.i! 212., 
211!382., 15.z245o 
23,739., 23,739o 
38,925., 41 1 204o 
62.2664o 642943., 
l28 9 520o ll1 9 400o 
359,141., 377 9 403o 
306 9150o 312 9422o 
529991., 64l'98lo 
21 !I 774o 25,82lo 
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Cafes And Taverns 
This is another of the business groups which 
showed its worst year in 1~52. Sales were only 101% of the 
1949 figure while the cost of the goods sold figure was 109% 
of the 1949 amount, causing a drop in the net prof'i t f'_igure 
of 75% from 1949 to the end of' 1952. 
The current ratio of this business type was around 
one to one, declining somewhat in 1952, and cash has been 
maintained at about 20% of current liabilities. Accounts re-
ceivable are due mainly f'rom officers and employees, and are 
negligible in amount. Inventories are at a good level, con-
sidering that sales to inventories are over thirteen times. 
However, cost of.goods sold to inventories shows that the 
inventory turns __ over. only a()ou~ or:tce every two months. 
The main trouble in this business is, again, the 
'· 
lack of adequate capital, as evidenced by the f'act that 
fixed assets have amounted to more than total invested cap-
ital in all of the four years from 1949 through 1952. This 
is very common in this type of small business, but neverthe-
less, should not be discounted because of this fact. 
: 
IX 
CAFES AND TAVERNS 
OPERATING AND FINANCIAL DATA 
1949 - 1952 
1949 
% 
OPERATING DATA: 
Sales ~ Net lOOaO 
' Cost Of' Goods Sold 39o5 
Gross Profit 60.,5 
Net Profit Before Owners' Sal. 5ol 
Sales - Net lOOa 
Cost Of' Goods Sold lOOo 
Gross Profit lOOo 
Net Profit Before Owners' Sal. lOOo 
FINANCIAL DATA: 
Current Ratio o99 
Acid Test Ratio a20 
Fixed Assets To Net Worth lo38 
Net Sales To Inventory l2o55 
Net Sales To Accounts Receivable 
Net Profits To Net Worth a63 
Net Profits To Net Sales o05 
Net Profits To Gross Profit a09 
1950 1951 1952 
% % % 
lOOoO lOOaO lOOoO 
4la9 4lol 42o4 
58ol 58o9 57o6 
3o0 4o7 lo3 
96o 102o lOla 
lOla 106o 109o 
92a lOOo 97o 
56o 94o 25o 
loOO o97 o94 
ol4 o28 ol9 
lo48 lo2l lo39 
9o24 l4o78 13o42 
o45 
o03 
.,05 
o69 
o05 
o08 
a26 
oOl 
o02 
X 
CAFES AND TAVERNS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 100. 74. 135. 91. 
Accounts Receivable 100. 110. 27. 31. 
Notes And Loans Receivable 100., 103., 7lo 71., 
Inventories 100., 130., 87o 95o 
Other Current Assets 100., ~ 120o 123o 
Total Current Assets 100., 110 .. 96. 9lo 
FIXED ASSETS 100., 86., 75. ~ 
TOTAL ASSETS 100., lOlo 88o 79o 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 100. ll3o 67. 84 .. 
Notes And Loans Payable 100., 97 .. ll3o 115o 
Other Current Liabilities 100. 126., 169o ~ 
Total Current Liabilities 100., 109., ~ 95. 
LONG-TERM INDEBTEDNESS 100. 109. 34o 33o 
CAPITAL: 
Capital Stock 100. 100., 100., 100., 
Retained Earnings 100. 73. 81 .. 46. 
Total Invested CaEital 100 .. 80., 86o ___§h 
TOTAii. LIABILITIES AND CAPITAL 100., 101 .. 88. 79., 
CAFES ANrr TAVERNS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
XI 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 12 .. 2 9ol 18 .. 8 14 .. 0 
Accounts Receivable .. 6 .. 7 -..2 .. 3 
Notes And Loans Receivable 13.8 14 .. 1 11 .. 2 12 .. 4 
Inventories 27 .. 9 36 .. 0 27 .. 7 33o3 
Other Current Assets 6ol 6 .. 6 8o3 9 .. 5 
-- --
Total Current Assets 60.,6 66o5 66 .. 2 69 .. 5 . 
-
FIXED ASSETS 39 .. 4 33~5 33o8 30o5 
--
TOTAL ASSETS 100 ... 0 100 .. 0 100 .. 0 100 .. 0 
LIABILITIES AND CAPITAL, 
CURRENT LIABILITIES: 
Accounts Payable 3lo7 35 .. 3 24 .. 1 33o6 
Notes And Loans Payable 2lo0 20 .. 3 27 .. 1 30 .. 6 
Other Current Li~bilities 8 .. 8 11 .. 0 16 .. 9 ~ 
Total Current Liabilities 61 .. 5 66 .. 6 68 .. 1 73 .. 8 
LONG-TERM INDEBTEDNESS . 9.,9 10o7 3 .. 9 4 .. 2 
CAPITAL: 
Capital Stock 7 .. 8 7 .. 7 8 .. 8 9 .. 8 
Retained Earnings 20 .. 8 15 .. 0 19 .. 2 12 .. 2 
Total Invested Capital 28 o6 22 .. 7 28 .. 0 22 .. 0 
--
TOT~ LIABILITIES AND CAPITAL 100.,0 100 .. 0 100 .. 0 100 .. 0 
--
-- -- --
CAFES AND TAVERNS 
AVERAGE BALANCE SHEET OF 28 FIRUS 
CURRENT ASSETS : 
Cash 
Accounts Receivable 
Notes and Loans Receivable 
Inventories 
Other Current Assets 
Total Current Assets 
FIXED ASSETS: (Consis ting of Fixtures 
and Equipment.) 
TOTAL Asr;,:=TS 
CURRENT LIABILITIES: 
Accounts Payable 
Notes and Loans Payable 
Other Current Liabilities 
Total Current Liabilities 
$ 
1949 - 1952 
1949 
ASSETS 
4,925. 
258. 
5,562. 
11,220. 
2,448. 
24,413. 
15,797. 
40,210 . 
$ 
LIABILITIES 1'¥D CAPITAL 
12,734. 
8,460. 
3, 535. 
24,729 . 
FIXED LIABILITP~S: (Consisting of Mortgages.) 4,000 .. 
CAPITAL: 
Capital Stock 
Retained Earnings 
Total Invested Capit~ 
TOTAL LIABILITIES M~D CAP ITAL 
SALES = NET 
COST OF GOODS SOLD 
GROSS PROFIT 
NET PROFIT ?"'SFORE OYmERS 1 SAL/IRIES 
3,133 . 
8,348 . 
11,481 . 
40,210. 
140,774. 
55,662. 
85,112. 
7,239. 
1950 
3,689. 
285. 
5, 742. 
14,653. 
2,694. 
27,063. 
13,683. 
40,746. 
14,398. 
8,263. 
4, 483. 
27,144. 
4.2368 . 
3,133 . 
6,101 . 
135.~~437 . 
562714 . 
789723 . 
4 9 ll0o 
$ 
1951 
6,662. 
72. 
3,964. 
9,798. 
2,955. 
23,451. 
112982. 
3'5, 433 0 
8,548. 
9.,612. 
5.9975. 
1,372. 
144$831. 
59 9 527 0 
85,304. 
6.~~869. 
$ 
XII 
1952 
4,493. 
80. 
3,964 .. 
10,663. 
3,033 .. 
22,233. 
92766. 
31,999. 
10,763. 
9,785. 
3,069. 
232617. 
1,335. 
3,133" 
3,914. 
7,047. 
31,999. 
143.9131. 
60,679. 
82,452. 
1,821. 
7 
Cameras And Photo Supplies 
This .is another of the business types which en-
joyed their best year of the four in 1949o Since that time, 
sales have steadily declined, while the cost of goods sold 
as a percentage of sales has risen~ This is due, in part, to 
the increase in competition that has taken place during the 
last few years, and the field is becoming quite crowdedo 
Net profits before owners' salaries comprised about 25% of 
total sales in 1949 and 1950, but since that time, have de-
clined considerablyo 
The financial positibn, from the balance sheet 
standpoint, of the six businesses studied is excellent, and 
leaves nothing to be desiredo Current assets are more than 
four times current liabilities, and there is sufficient cash 
to liquidate all liabilities and have a great deal remainingo 
The reason for this fact seems to be that the type of indi-
vidual who owns the stores is a younger mano He realizes the 
need of sufficient capital to properly run a business, and 
has invested enough in the enterprise t·o·'circumvent the many 
dif'ficul ties caused by the lack' of sufficient working capi-
tal and casho Inventories have turned over more than once per 
month, and are not held at high levels at the present time, 
another tribute to the intelligence of the owners and their 
ideas of buying practically "from hand to mouth"o 
XIII 
CAMERAS AND PHOTO SUPPLIES 
OPERATING-~D FINANCIAL DATA 
1949 - 1952 
OPERATING DATA: 
Sales - Net 
Cost Of Goods Sold 
Gross Profit 
Net Profit Before Owners' 
Sales - Net 
Cost Of Goods Sold 
Gross Profit 
Net Profit Before Owners' 
FINANCIAL DATA: 
Current Ratio 
Acid Test Ratio 
Fixed Assets To Net Worth 
Net Sales To Inventory 
Sal. 
Sal. 
Net Sales To Accounts Receivable 
Net Profits To Net Worth 
Net Profits To Net Sales 
Net Profits To Gross Profit 
1949 1950 1951 1952 
% % % % 
100 .. 0 100,0 100 .. 0 lOOoO 
57o3 60 .. 7 70 .. 8 70 .. 6 
42 .. 7 39 .. 3 29 .. 2 29 .. 4 
25 .. 4 25 .. 3 9,7 l4o4 
lOOo 
100 .. 
lOOo 
100 .. 
3 .. 92 
3 .. 35 
.. 02 
18,62 
50 .. 20 
.. 55 
.. 25 
.. 59 
91 .. 79o 7lo 
96, 98., 88 .. 
84o 54 .. 49o 
90., 30o 40 .. 
3o35 4o53 4o30 
2 .. 92 2o59 2.,20 
.,02 .. 08 .. 06 
18 .. 64 14,03 13,89 
51 .. 72 
o52 ol9 o23 
o25 olO ol4 
.. 64 .. 33 .. 49 
XIV 
CAMERAS-AND PHOTO SUPPLIES 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash lOOo 103o 52o 53o 
Accounts Receivable 100., 88., 599o 745o 
Notes And Loans Receivable 100., 100., 100., lOOo 
Inventories 100., 9lo 105o 95., 
Other Current Assets 100., ~ ~ ~ 
Total Current Assets 100 .. l..QL.. ...:J.2_g_ __8.B,a, 
FIXED ASSETS l.Q.Q._ ~ .2ill....c.. .ana.. 
TOTAL ASSETS ~ l..QL. --ID..a.. -ill-. 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 100., 106o 57o 18o 
Notes And Loans Payable 100., 392 .. 233o 433o 
Other Current Liabilities 100., _QQ_g_ ~ ~ 
Total Cuvrent Liabilities lQQ.g_ l.llk.. ~ ~ 
LONG-TERM INDEBTEDNESS llli2.L. lQ.Q..e_ J.illk_ l..QQ.a_ 
CAPITAL: 
Capital Stock 100., 100., 100., lOOo 
Retained Earnings 100 2 ~ ~ ~ 
, .. 
Total Invested CaEital· lOOo 
..Jlli.o.. _l!h ~ 
TOTAL. LIABILITIES AND CAPITAL 100., lOlo 8lo 9lg 
CAMERAS AND PHOTO SUPPLIES 
BALANCE SHEET ANALYSIS 
1949 - 1952 
XV 
1949 1950 1951 1952 
ASSETS 
CURRENT ASSETS: 
Cash 84 .. 0 85 .. 7 53 .. 4 48 .. 5 
Accounts Receivable 3 .. 2 2 .. 8 23 .. 7 26 .. 2 
Notes And Loans Receivable o .. o o .. o o .. o o .. o 
Inventories 8 .. 6 7 .. 8 11 .. 2 9 .. 1 
Other Current Assets 2 .. 4 2 .. 0 5 .. 2 11..1 
Total Current Assets 98 .. 2 98 .. 3 93 .. 5 94 .. 9 
FIXED ASSETS 
-1..& 1 .. 7 ~ __Q_g_1 
TOTAL ASSETS 100.,0 100 .. 0 100 .. 0 100.,0 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 19 .. 1 20 .. 1 13 .. 4 3o7 
Notes And Loans Payable 2 .. 1 8 .. 1 5 .. 9 9o8 
Other Current Li~bilities 
__£& 1 o.2 1 .. 4 8 .. 5 
Total Current Liabilities 25 .. 1 29 .. 4 20 .. 7 22 .. 0 
LONG-TERM INDEBTEDNESS o .. o OoO o .. o o .. o 
CAPITAL: 
Capital Stock 40 .. 6 40 .. 3 50 .. 1 44o6 
Retained Earnings 34 .. 3 30o3 29 .. 2 33 .. 4 
Tot~l Invested Ca2ital 74 .. 9 70 .. 6 79 .. 3 78 .. 0 
TOTAL LIABILITIES AND CAPITAL 100.,0 lOOoO 100.,0 100.,0 
CAMERAS AND PHOTO SUPPLIES 
AVERAGE BALANCE SHEET OF 6 FIRMS 
CURRENT ASSETS: 
Cash 
Accounts Receivable 
Jnventori~s 
Other Current Assets 
Total Current Assets 
FIXED ASSETS: (Consisting of Fixtures 
and Equipment.) 
TOTAL ASSETS 
CURRENT LIABILITIES: 
Accounts. Payab~~ -
Notes and _Loans Payable 
Other Current Li~bilities 
Total Current Liabilities 
CAPITAL: 
Capital Stock 
Retained_ Earnings 
Total Invested Capital 
TOTAL LIABILITIES AND CAPITAL 
SALES - :t-.~T 
COST OF GOODS SOLD 
GROSS PROFIT 
NET PROFIT BEFORE OWNERS' SALARIES 
$ 
1949 - 1952 
1949 
ASSETS 
72,443. 
2,764. 
7, 455. 
2,064. 
84,726. 
1,535. 
86,261. 
$ 
LIABILITIES AND CAPITAL 
16,461. 
1,784. 
3,359. 
21,604. 
35,000. 
29,657. 
64,657. 
86,261. 
138,778. 
79, 528. 
59 1 250o 
35 1 249o 
* Large portiou ..::.~e from aff i l iated stores. 
1950 
74,369. 
2 ,439. 
6,766. 
1,770. 
85,344. 
'l, 471. 
86,815. 
17,427. 
7,000. 
1,014. 
25,4410 
35,000. 
262374. 
61,374. 
86,815. 
126,150. 
76,632. 
49,~~518. 
31,868. 
$ 
1951 
37,311. 
iH6 I 570. 
7,852. 
32617. 
65,350. 
4.!473. 
69,823. 
9,335. 
4,150. 
948. 
35,000. 
20.!390. 
55.!390. 
691823 o 
110,199. 
78 1 003o 
32,196. 
l0 9 666o 
$ 
1952 
38,112. 
~}20, 600. 
7,111. 
8~729. 
742552. 
32956. 
782508. 
2,940. 
7,720. 
6,691. 
172351. 
35,000. 
26,157. 
6l 9 l57o 
78,508o 
98,771. 
69,~~684. 
29,087o 
l4 1 200o 
8 
Fuel Oil Deliveries And Service 
This type of enterprise shows three major troubles 
of small business; (1) lack of adequate cash, (2) too high 
a level of accounts receivable, and (3) too high an invest-
ment in fixed assets in relation to total capital invested 
in the business, or lack of sufficient capital to enter in-
to businesso The current ratio show current assets to be 
lower than current liabilities in three of the four years .. 
Only in the year 1952, were current as'Sets higher than cur-
rent liabilities .. Cash has been at a very low level in all 
of the four years, remaining at about 2% of current liabil-
itieso Fixed assets are very high in relation to net worth, 
being higher than net worth in three of the four years stud-
ied,)and only slightly lower than net worth in the other, 
namely 1952 .. Inventory has been declining during the four 
years studied, and inventory turnover has more than doubled 
from 1949 to 1952o However, a noteworthy factor is that ac-
counts receivable turnover has remained at only seven times 
per year, possibly owing to the fact that this is a very 
seasonal business, and that the statements were all made up 
at the end of December, which is the height of the season 
for the eight businesses studied in the group. 
FUEL OIL DELIVERIES AND SERVICE 
OPERATING AND FINANCIAL DATA 
1949 - 1952 
OPERATING DATA: 
Sales - Net 
Cost Of' Goods Sold 
Gross Profit 
Net Profit Before Owners' 
Sales - Net 
Cost Of' Goods Sold 
Gross Profit 
Net Profit Before Owners' 
:FINANCIAL DATA: 
Current Ratio 
Acid Test Ratio 
Fixed Assets To Net Worth 
Net Sales To Inventory 
Salo 
Salo 
Net Sales To Accounts Receivable 
Net Profits To Net Worth 
Net Profits To Net Sales 
Net Profits To Gross Profit 
1949 
% 
lOOoO 
74o7 
25o3 
2o6 
lOOo 
lOOo 
lOOo 
lOOo 
o95 
oOl 
lol7 
l2o58 
8o27 
o36 
o03 
olO 
1950 
% 
lOOoO 
7lol 
28o9 
5o7 
123o 
ll7o 
14lo 
27lo 
o92 
o02 
lo33 
23o00 
7o03 
1..09 
o06 
o20 
1951 
% 
lOOoO 
74o2 
25o8 
lo9 
127o 
126o 
130o 
93o 
o93 
o04 
lo35 
26o20 
7.,64 
o49 
.,02 
o07 
XVII 
1952 
% 
lOOoO 
76o8 
23o2 
3o8 
l34o 
138 0 
123o 
198o 
lo02 
o02 
.. 91 
29o35 
7o68 
o83 
o04 
ol7 
XVIII 
FUEL OIL DELIVERIES AND SERVICE 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
%' % % % 
ASSETS 
CURRENT ASSETS: 
Cash 100 .. 203 .. 330 .. 143., 
Accounts Receivable 100 .. 145 .. 138 .. 145 .. 
Notes And Loans Receivable lOb .. 100 .. 100., 100., 
Inventories 100 .. 67., 61 .. 57 .. 
Other Current Assets 100 .. 119 .. 132 .. 118 .. 
Total Current Assets 100 .. 116 .. 112 .. 1llo 
FIXED ASSETS 1002 102 .. ']9 .. ~ 
TOTAL ASSETS 100., 112 .. 103., __illk. 
--
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 100., 113 .. 109 .. 102 .. 
Notes And Loans Payable 100 .. 468 .. 337 .. 370 .. 
Other Current Li~bi1ities ~ ~ 67., 35o 
Total Current Liabilities 100 .. 119 .. 114 .. 103., 
LONG-TERM INDEBTEDNESS 100 .. 100., 100 .. 100 .. 
CAPITAL: 
Capital Stock roo .. 100 .. 100 .. 100., 
Retained Earnings (Def'icit) 100., 108 .. 123 .. 110o 
Total Invested CaEita1 100,. 89., ~ 86., 
. 
TOT~ LIABILITIES AND CAPITAL 100 .. - 112., 103 .. 99o 
- - -- -
XIX 
FUEL OIL DELIVERIES AND SERVICE 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% %. % % 
ASSETS 
CURRENT ASSETS: 
Cash o9 1 .. 7 3o0 lo4 
Accounts Receivable 39o7 51 .. 4 53o0 58o0 
Notes And Loans Receivable o .. o OoO OoO o .. o 
Inventories 26 ol l5o7 l5o5 l5o2 
Other Current Assets 
_hl. 6.,1 7o3 6o8 
-- --
Total Current Assets 72o4 74o9 78o8 8L.4 
-- --
FIXED ASSETS 27o6 25ol 2lo2 18 .. 6 
TOTAL ASSETS 100.,0 lOOoO lOOoO lOOoO 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 49 .. 1 49 .. 5 51 .. 9 50 .. 7 
Notes And Loans Payable 5o6 23o4 l8o3 2lo0 
Other Current Liabilities 2lo6 8o2 14ol 7o7 
--
Total Current Liabilities 76 .. 3 81 .. 1 84o3 79o4 
LONG-TERM INDEBTEDNESS OoO OoO o .. o OoO 
CAPITAL: 
Capital Stock 56o7 50o7 55o0 57 .. 3 
Retained Earnings (Def'icit) 33o0 31 .. 8 39o3 36o7 
--
Total Invested Capital 23 .. 7 l8o9 15 .. 7 20 .. 6 
--
TOTAL LIABILITIES AND CAPITAL 100.,0 100.,0 lOOoO 100.,0 
- -- - --
FUEL OIL DELIVERIES AND SERVICE 
AVERAGE BALANCE SHEET OF 8 FIRMS 
1949 - 1952 
1949 t:' 1950 
ASSETS 
CURRENT ASSETS: 
Cash - $ 241. $ 490. 
Accounts Receivable 10,222. 14,836. 
Inventories 6,724. 4,535. 
Other Current Assets l.z467. 1.z752. 
Total Current Assets 18.654. 21 1 613. 
FIXED ASSETS: (Consisting of Machinery, 
Trucks, Fixtures, and Tools.) 
TOTAL ASSETS 
CURRENT LIABm TIES: 
Accounts Payable 
Notes and Loans Payable 
Other Current Liabilities 
Total Current Liabilities 
CAPITAL: 
Capital Stock 
Retained Earnings (Deficit) 
Total Invested Capital 
TOTAL LIABILITIES AND CAPITAL 
SALES - NET 
COST OF SALES 
GROSS PROFIT 
NET PROFIT BEFORE OWNERS ' SALARIES 
7.!118. 7.! 228. 
25 2 772. 28.!841. 
LIABILITIES AND CAPITAL 
12,654. 
1,443. 
5.!575. 
19.!672. 
14,610. 
8.z510. 
6.!100. 
25,772. 
84.~~561. 
63 , 142. 
21 ,~~ 419. 
2 .~~ 173. 
14,262. 
6,751. 
2.!374. 
23.!387. 
14,610. 
9.1!156. 
52454. 
2811841. 
1 04, 321. 
74,152. 
30,169. 
5,957 , 
$ 
1951 
796. 
14,091. 
4,108. 
1.!934. 
20 2 929. 
5.!654. 
26,583. 
13,791. 
4.~~863. 
3.1!750. 
222404 .. 
14,610. 
102431. 
4.?179. 
26J!583 .. 
107 J! 638. 
79 , 836. 
27 .~~ 802. 
2, 034. 
$ 
XX 
1952 
345. 
14,7'79. 
3,866. 
1.!725. 
20.!715. 
4.!778. 
25,493. 
12,935. 
5,342. 
12 973. 
202250. 
14,610. 
92367. 
5,243. 
25.1!493. 
113,483. 
87,126. 
26 , 357. 
4 ., 352. 
Furniture Manufacturers 
The eleven companies studied in this classifica-
tion showed their best year in 1952 from all standpoints. 
9 
At the end of that year, the businesses were fairly liquid, 
having cash equal to 87% of current liabilities., The current 
ratio was 4o96, and fixed liabilities had been decreased by 
the end of 1952 to 61% of the 1949 amount .. Inventory was 
carried at fairly high levels, but it turned over almost 
six times during the year, while accounts receivable turned 
over 22.04 times as against 8.89 times in· 1949 .. 
Sales increased to 127% of the 1949 amount, gross 
profits increased to 333% and ne·t profits increased almost 
$15,000 o 00, or 325% of the 1949. fig').lre of $6,609., 00. All 
factors considered, this business has shown the most marked 
improvement over the four years of any of the twenty-one 
considered in the entire report. 
FURNITURE MANUFACTURERS 
OPERATING AND FINANCIAL DATA 
1949 - 1952 
OPERATING DATA: 
Sales - Net 
Cost Of' Goods Sold 
Gross Prof'it 
Net Prof'it Before Owners' 
Sales - Net 
Cost Of' Goods Sold 
Gross Profit 
Net Prof'it Bef'ore Owners' 
. FINANCIAL DATA: 
Current Ratio 
Acid Test Ratio 
Fixed Assets To Net Worth 
Net Sales To Inventory 
Salo 
Sal. 
Net Sales To Accounts Receivable 
Net Prof'its To Net Worth 
Net Profits To Net Sales 
Net Prof'its To Gross Prof'it 
1949 
% 
lOOoO 
8lo7 
l8o3 
4o3 
lOOo 
100o 
100a 
lOOo 
4o82 
o37 
o67 
5o46 
8o89 
o21 
o04 
o23 
1950 
% 
100a0 
69o3 
30o7 
4o9 
112o 
95o 
188o 
127 0 
3ol9 
ol8 
o72 
4o79 
11o86 
o28 
o05 
o16 
1951 
% 
100a0 
84o7 
15o3 
3o5 
106o 
109o 
8$o 
86o 
2o85 
o22 
o65 
4o6l 
20o55 
.. 18 
o04 
o23 
XXI 
1952 
% 
100a0 
51o9 
48ol 
1lo0 
127o 
81o 
333o 
325o 
4o96 
o87 
o43 
5.,62 
22o04 
o48 
oll 
o23 
XXII 
FURNITuRE MANUFACTURERS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 100 .. 79 0 112 .. 245 .. 
Accounts Receivable 100., 84 .. 46" 51 .. 
Notes And Loans Receivable 100 .. 99 .. 739 .. 60 .. 
Inventories 100., 127 0 125 .. 123 .. 
Other Current Assets 100 .. 99., 181 .. 174 .. 
Total Current Assets 100 .. 108., ll3o 107 .. 
FIXED ASSETS 100 .. ~ ~ 89 .. 
TOTAL ASSETS 100., 105o 108 .. 102 .. 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 100 .. 218 .. 184o ll4o 
Notes And Loans Payable 100 .. 109o 265 .. 82 .. 
Other Current Liabilities 100., 58 .. ~ 109 .. 
Total Current Liabilities 100 .. ~ 192 .. 104o 
LONG-TERM INDEBTEDNESS 100 .. 98 .. 89 .. 
_2h 
CAPITAL: 
Capital Stock 100 .. 100 .. 100 .. 100 .. 
Retained Earnings 100 .. 78 .. 93o 223 .. 
Total Invested CaEital 100 .. 93 .. 98 .. 14lo 
TOTAL LIABILITIES AND CAPITAL 100 .. 105 .. 108o 102o 
XXIII 
FURNITURE MANUFACTURERS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 5o4 4o0 5o6 l3o0 
Accounts Receivable 23o7 18o9 lOol llo9 
Notes And Loans Receivable lo7 lo6 llo8 loO 
Inventories . 38 .. 6 46o8 44o8 46o5 
Other Current Assets J.d __Li) --1.& --1.& 
Total Current Assets 70o5 72o3 74ol 74o2 
FIXED ASSETS 29 .. 5 27o7 25o9 25o8 
TOTAL ASSETS lOOoO lOOoO lOOoO 100 .. 0 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 8c~3 l7o3 l4o2 9o2 
Notes And Loans Payable 3o9 4 .. 0 9o6 3ol 
Other Current Liabilities ~ J..d ~ ~ 
Total Current Liabilities l4o6 ~ 26ol 14o9 
LONG-TERM INDEBTEDNESS 4lo7 38o8 34.4 24o8 
CAPITAL: 
Capital Stock 29o1 27 .. 7 27 .. o 28o5 
Retained Earnings l4o6 l0o8 l2o5 3lo8 
Total Invested CaEital 43o7 38o5 39o5 60o3 
TOTAL LIABILITIES AND CAPITAL lOOoO lOOoO lOOoO lOOaO 
FURNITURE MANUFACTURERS 
AVERAGE BALANCE SHEET OF 11 FIRMS 
CURRENT ASSETS: 
Cash 
Accounts Receivable 
Notes and Loans Receivable 
Inventories 
Other Current Assets 
Total Current Assets 
FIXED ASSETS: (Consisting of Fixtures 
and Equipment.) 
TOTAL ASSETS 
$ 
1949 - 1952 
1949 
ASSETS 
3,957. 
17,335. 
1,258. 
28,229. 
...,S8. 
51,567. 
21,510. 
73,077. 
$ 
LIABILITIES AND CAPITAL 
CURRE1TT LIABILITIES : 
Accounts Payable 
Notes and Loans Payable 
Other Current Liabilities 
Total Current Liabilities 
FIXED LIABILITIES: (Consisting of Mortgages.) 
CAPITAL: -
C apl tal Stock 
Retained Earnings 
Total Invested Capital 
TOTAL LIABILITIES AND CAPITAL 
SALES - NET 
COST OF GOODS SOLD 
GROSS PROFIT 
NET PROFIT BEFORE OWNERS' SALARIES 
6,074. 
2,841. 
1,785. 
10,700. 
21,250. 
10,652. 
31,902. 
73,077. 
154,034. 
125,822. 
28,~~212. 
6,609. 
1950 
3,114. 
14,539. 
1,250. 
35,991. 
779 • 
55,673. 
21,226. 
76,899. 
13,302. 
3,099. 
1,032. 
17 9 433. 
29,875. 
21 9 250o 
89341. 
29,591. 
769899. 
1729477. 
119,551. 
52.,926. 
89426. 
$ 
1951 
4.,425. 
7,910. 
9,295. 
359248. 
12430. 
58,308. 
20,345. 
78,653. 
11,157. 
7,541. 
12793. 
20,491. 
272050. 
1629546. 
137,741. 
249805. 
5.!1685. 
$ 
XXIV 
1952 
9,677. 
8,867. 
750. 
34,749. 
1 1 374o 
55,417. 
19,246. 
74,663. 
6,898. 
2,325. 
19944. 
11,167. 
18,500. 
21,250. 
23,746. 
44,996. 
74,663. 
195,403. 
101.,481. 
93.~~922. 
21.~~472. 
10 
General ·Building Contractors · 
The financial condition of the twelve businesses 
studied in this group has remained fairly constant in the 
four years under consideration, and is satisfactory from 
all standpointso The current assets were over 2! times the 
current liabilities, and the businesses had cash on hand e-
qual to over 70% of current liabilitieso 
Sales have remained fairly constant during the 
four years, with 1950 the top year, and net profits have 
also remained at about the same levelo The one problem in 
this type of business is the rise in accounts receivable to 
136% of the 1949 figure, indicating that more liberal cre-
dit had to be given in 1952o This factor, plus the decrease 
in the turnover in accounts receivable, are the onl_y gray 
spots in an otherwise clear pictureo 
GENERAL BUILDING CON.TRACTORS 
OPERATING AND FINANCIAL DATA 
1949 - 1952 
OPERATING DATA: 
Sales - Net 
Cost Of Goods Sold 
Gross Profit 
Net Profit Before Owners' 
Sales - Net 
Cost Of Goods Sold 
Gross Profit 
Net Profit Before Owners' 
. FINANCIAL DATA: 
Current Ratio 
Acid Teat Ratio 
Fixed Assets To Net Worth 
Net Sales To Inventory 
Sal. 
Sal. 
Net Sales To Accounts Receivable 
Net Profits To Net Worth 
Net Profits To Net Sales 
Net Profits To Gross Profit 
1949 
% 
lOOoO 
8lo6 
l8o4 
8o0 
lOOo 
lOOo 
lOOo 
lOOo 
2o55 
o79 
ol4 
l7o52 
9o33 
o44 
o08 
a43 
1950 
% 
lOOoO 
83o2 
l6o8 
6o7 
12lo 
l23o 
lllo 
lOlo 
2o78 
o87 
ol4 
l7o82 
lOolO 
o39 
o07 
o40 
1951 
% 
lOOoO 
8lo6 
l8o4 
6o3 
ll4o 
ll4o 
114;o 
90o 
3o04 
o74 
ol8 
l2o47 
llo68 
o33 
o06 
o34 · 
1952 
% 
lOOaO 
82o3 
l7o7 
7o2 
ll4o 
ll5o 
llOo 
102o 
2o63 
o70 
ol8 
l8o27 
7o82 
o40 
o07 
o40 
XXVI 
GENERAL BUILDING CONTRACTORS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash lOOo 104o 8lo 94o 
Accounts Receivable lOOo ll2o 91, l36o 
Notes And Loans Receivable 100 .. 60o 97o 74o 
Inventories lOOo ll9o 160o 109o 
Other Current Assets lOOo 79, ~ 7lo 
-
Total Current Assets lOOo 103o 103o 108., 
FIXED ASSETS lOOo ll4o 152o 139 0 
TOTAL ASSETS .1.Qih 104o 107o lllo 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable lOOo lOOo 95e ll9o 
Notes And Loans Payable lOOo 63o lOo 5o 
Other Current Liabilities 12..9..!. ll9o 199o 234o 
Total Current Liabilities 12..9..!. 94o 87o 105o 
LONG-TERM INDEBTEDNESS lOOo 74o lOOo 120o 
--
CAPITAL: 
"Capital Stock lOOo lOOo lOOo lOOo 
Retained Earnings lOOo 125., 135 0 12lo 
Total Invested Capital lOOo ll5o 12lo ll3o 
r--
TOTAL LIABILITIES AND CAPITAL lOOo 104o 107 .. lllo 
--
XXVII 
GENERAL BUILDING CONTRACTORS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 28 .. 4 28 .. 5 21 .. 6 24 .. 1 
Accounts Receivable 32 .. 3 34 .. 8 27 .. 6 39 .. 7 
Notes And Loans Receivable 13 .. 9 8 .. 1 12 .. 7 9 .. 3 
Inventories 17 .. 2 19 .. 8 25 .. 9 17 .. 0 
Other Current Assets 
__d: ~ ~ ~ 
Total Current Assets 92 .. 2 91 .. 5 89 .. o 90 .. 3 
FIXED ASSETS 
__2_& _§_d) 11 .. 0 ~ 
TOTAL ASSETS 100,0 100 .. 0 100.,0 100.,0 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 25 .. 9 25 .. 1 23 .. 2 27 .. 9 
Notes And Loans Payable 7 .. 3 4 .. 4 .. 7 .. 3 
Other Current Li~bilities ~ ~ ~ ~ 
Total Current Liabilities 36 .. 1 32 .. 8 29 .. 3 34 .. 3 
LONG-TERM INDEBTEDNESS 
_g_d ~ ~ 10 .. 2 
CAPITAL: 
Capital Stock 21 .. 6 20 .. 9 20.,3 19 .. 5 
Retained Earnings 32 .. 9 39 .. 6 41 .. 6 36 .. o· 
Total Invested Capital 54 .. 5 60 .. 5 61 .. 9 55o5 
TOTAL LIABILITIES AND CAPITAL 100 .. 0 100 .. 0 100 .. 0 100.,0 
CURRENT ASSETS: 
Cash -
Accounts Receivable 
Notes and Loans Receivable 
Inventories 
Other Current Assets 
Total Current Assets 
. 
GENERAL BUILDING CONTRAGTORS 
AVERAGE BALANCE SHEET OF 12 FIRMS 
1949 - 1952 
1949 p 1950 
ASSETS 
$ 18,691 .. $ 19 1 424o 
21,267 .. 23,759 .. 
9,139 .. 5,529 .. 
11,322 .. 13,468e 
231 .. 182 .. 
60.1!650 .. 62.1!362 .. 
FIXED ASSETS: (Consisting of Machinery 
and Equipment .. ) 5 2lllo 52828 .. 
TOTAL ASSETS 652761 .. 682190 .. 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 17 1 057o 17,134 .. 
Notes and Loans Payable 4,787 .. 3,015 .. 
Other Current Liabilities 1.1!899 .. 2,257 .. 
Total Current Liabilities 23.2743 .. 22 1 406o 
FIXED LIABILITIES: (Consisting of Mortgageso) 6.2163 .. 49548 .. 
CAPITAL: 
Capital Stock 14 1 227o 14,227 .. 
Retained Earnings 211!628 .. 272009 .. 
Total Invested CaJ2ital 352855 .. 412236 .. 
TOTAL LIABILITIES AND CAPITAL 65,761 .. 68.~~190 .. 
SALES - NET 198,.407 .. 240,042o 
COST OF GOODS SOLD 161 9 952o 199 11 723o 
GROSS PROFIT 36 2 455o 40 9 319o 
NET PROFIT BEFORE OWNERS' SALARIES 15,804 .. l6 9 037o 
xxvrn 
1951 1952 
$ 15,182 .. $ 17,510. 
19,376. 28,900 .. 
8,89lo 6,745. 
18,152 .. 12,370 .. 
813 .. 165o 
62.1!414 .. 65 2 690o 
7,_780 .. 7 2 094. 
70,194 .. 72,784 .. 
16,274 .. 20,335 .. 
500 .. 240 .. 
3,787 .. 4,443 .. 
20.2561 .. 25z018o 
6al67o 7,419o 
149227 .. 14 1 227o 
29,239 .. 26zl20o 
432466 .. 402347 .. 
702194 .. 72~,784o 
226!1349 .. 2259962 .. 
184 9 746o 185 9 906o 
41 9 603o 40 2 056o 
l4 9 235 o l6 9 176o 
I 
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Groceries - Wholesale 
The three concerns studied in this group_ were 
very difficult to classify as n·small businessn, but I took 
them into consideration for two reasons; {1) because they 
were each owned by one person, and (2) because, although 
their sales were very large for a small business (almost 
$1,900,000oOO in 1952), their profits were fairly smallo 
Sales rose steadily during the four years to 164% 
of the 1949 amount, but the cost of the goods sold kept 
pace, rising 1% higher in 1952 than the rise in saleso Al-
though a 1% rise does not mean too much in a business with 
less dollar volume, this rise, together with the fact that 
the cost of the goods-sold amounts to over 90% of the sell-
ing price, is a very serious factor to consider in this 
type of businesso Another serious factor is that the net 
profit percentage, although sales rose over $700,000oOO, 
has declined to o5% of net sales from the high of o9% re-
gistered in 1950, a drop of about 55%o Dollarwise, this 
drop amounted to over $4,000aOO, and percentagewise, al-
though sales rose to 164% of the 1949 amount, the net pro-
fit figure h1s. declined to 99% of what it was in that year~ 
The balance sheet of the combined busines,_ses 
leaves something to be desired alsoo Although the.· current 
ratio shows current assets to be around li times current 
12 
liabilities, inventories account for about 65% of these 
current assets, leaving cash to current liabilities at a-
bout 10% during the four years. One thing must be mentioned 
at this point, however, to alleviate this situation some-
what. As shown in the table of financial data, accounts re-
ceivable turn over more than twenty times per year, which 
amounts to almost twice per month, and each of the compan-
ies considered, pays all bills for merchandise within ten 
days to take advantage of the trade discount amounting to 
about B% .. 
A large part of the net worth (over 30%) is ab-
sorbed by investments in fixed assets, showing that, in the 
final analysis, a great deal of the business is run on the 
money of the creditors involved. Also, these assets are 
mortgaged up to almost the full extent of their book value. 
Accounts payable and notes and loans payable should be con-
sidered as one item, although one part is payable to the 
banks, and another is payable to creditors for merchandise 
received. This is so because most of these loans were ob-
tained to pay creditors within the discount period. There-
fore, although at first glance at the balance sheet, the 
financial condition does not look very well, it can now be 
assumed that this fact is ca~sed primarily by the peculiar-
ity of the type of business involved. 
GROCERIES = WHOLESALE 
OPERATING AND FINANCIAL DATA 
1949 - 1952 
1949 1950 1951 
% % % 
OPERATING DATA: 
Sales - Net lOOoO lOOoO lOOoO 
Cost Of' Goods Sold 
Gross Prof'it 
Net Prof'it Before Owners' 
Sales - Net 
Cost Of Goods Sold 
Gross Profit 
Net Profit Before Owners' 
FINANCIAL DATA: 
Current Ratio 
Acid Test Ratio 
Fixed Assets To Net Worth 
Net Sales To Inventory 
Sal. 
Sal. 
Net Sales To Accounts Receivable 
Net Profits To Net Worth 
Net Profits To Net Sales 
Net Profits To Gross Profit 
9lo0 90o9 
9o0 9ol 
o8 
lOOo 
lOOo 
lOOo 
lOOo 
lo47 
o09 
o47 
8o74 
29o3l 
ol4 
oOl 
o09 
o9 
132o 
132o 
134 .. 
144o 
lo35 
ol2 
o37 
7ol6 
23 .. 90 
ol7 
oOl 
olO 
89o5 
l0o5 
o6 
143 .. 
14lo 
l6(o 
104o 
lo5l 
olO 
o34 
8o77 
30o29 
oll 
oOl 
o06 
XXIX 
1952 
% 
lOOoO 
9lo4 
8o6 
o5 
164o 
165o 
157o 
99o 
lo40 
ol3 
o32 
9o87 
24ol8 
olO 
oOl 
o06 
XXX 
GROCERIES -· WHOLESALE 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 100 .. 228 .. 154 .. 236 .. 
Accounts Receivable 100 .. 162 .. 139 .. 199 .. 
Notes And Loans Receivable 100 .. . 100 .. 100 .. 100., 
Inventories 100., 162 .. 143o 146 .. 
Other Current Assets 100., 143 .. 408 .. 220 .. 
Total Current Assets ~ ~ 146 .. 164o 
FIXED ASSETS 100 .. 92 .. ~ 92o 
TOTAL ASSETS 100 .. 155 .. 138e ~ 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 100 .. 300 .. 205 .. 300 .. 
Notes And Loans Payable 100 .. 129. 116 .. 117 .. 
Other Current Li~bilities 100 .. l30o ~ 106 .. 
Total Current Liabilities 100., 18lo 143 .. 172 .. 
LONG-TERM INDEBTEDNESS 100 .. 121 .. 139o 108 .. 
CAPITAL: 
Capital Stock lOQ .. 120 .. l32e 140 .. 
Retained Earnings ~ lllo 118 .. 115 .. 
Total Invested CaEital 100., 119 .. 129 0 135 .. 
TOTAL LIABILITIES AND CAPITAL lOOo 155 .. 138 0 153o 
. •. 
XXXI 
GROCERIES ~ WHOLESALE 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 5 .. 5 8 .. 1 6 .. 1 8.5 
Accounts Receivable 18 .. 1 18 .. 9 18 .. 1 23 .. 5 
Notes And Loans Receivable o .. o o .. o o .. o o .. o. 
Inventories 60.,7 63 .. 3 62 .. 6 57 .. 6 
Other Current Assets lol __L_Q ~ ~ 
Total Current Assets 85 .. 4 91 .. 3 90 .. 1 91 .. 2 
FIXED ASSETS 14 .. 6 _fh1 ~ __§_& 
TOTAL ASSETS 100 .. 0 100 .. 0 100 .. 0 100 .. 0 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 17 .. 7 34 .. 1 26 ol 34 ... 6 
Notes And Loans Payable 36 .. 0 "30 .. 0 30 .. 3 27 .. 4 
Other Current Li~bilities 4 .. 4 3o7 3 .. 7 3 .. 1 
Total Current Liabilities 58 .. 1 67 .. 8 60 .. 1 ..§.ft.g_l 
LONG-TERM INDEBTEDNESS lloO 8 .. 6 llol 7.,7 
CAPITAL: 
Capital Stock 24 .. 6 l9ol 23 .. 5 22 .. 5 
Retained Earnings 6 .. 3 4 .. 5 5 .. 3 4 .. 7 
Total Invested CaEital 30 .. 9 23 .. 6 28 .. 8 27 .. 2 
TOTAL LIABILITIES AND CAPITAL 100 .. 0 100 .. 0 100.,0 100.,0 
--
CURRENT ASSETS: 
Cash 
Accounts Receivable 
Inventories 
Other Current Assets 
Total Current Assets 
GROCERIES - WHOLESALE 
AVERAGE BALANCE SHEET OF 3 FIRMS 
1949 - 1952 
$ 
1949 
ASSETS 
ll 1 8l8o 
38_,908o 
130,506. 
2,363o 
l83,595o 
$ 
1950 
26 1 906o 
63_,20lo 
2ll,003o 
3,387o 
304 2497o 
FIXED ASSETS~ (Consisting of Buildings, 
Furniture, Fixtures, and Delivery Equipo) 31,457. 29 1 079o 
333i!576o TOTAL ASSETS 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 
Notes and Loans Payable 
Federal Taxes Payable 
Other Current Liabilities 
Total Current Liabilities 
FIXED LIABILITIES: (Consisting of Mortgageso) 
CAPITAL: 
Capltal Stock 
Retained Earnings 
Total Invested Capital 
TOTAL LIABILITIES AKD CAPITAL 
SALES - NET 
COST _OF GOODS SOLD 
GROSS PROFIT 
NET PROFI~ BEFORE OWNERSY SALARIES 
37,969. 
77 1 500o 
6,739. 
2,737o 
124 1 945. 
23,625o 
53,000o 
139482. 
66 2 482o 
2l5 9 052o 
l 9 l40 1 752o 
l 9 038.,473o 
102$279. 
9ll32lo 
ll3,810o 
lOO,OOOo 
7 1 I50o 
52165. 
226 9 l25o 
282650. 
63,800o 
15,~~00lo 
78 9 80lo 
333.2576. 
l 9 5l0 9 797o 
l 9 373 9 997o 
136ll800o 
l3 9 445o 
$ 
1951 
18,240. 
53 1 944o 
l86 1 278o 
9 1 650o 
268 2 112o 
29,408. 
297 , 520. 
77,684. 
90,000. 
4.,261. 
6,.770. 
l78a715 o 
70,000. 
15 2 905 o 
85 9 905o 
297 9 520o 
l 9 633 9 848o 
l 9 462 9 582o 
l7l 9 266o 
9 9 655o 
$ 
nxrr 
1952 
27 1 923o 
77 1 53lo 
189 1 957o 
5 1 2~lo 
300,6l2o 
28,960. 
329,572. 
113,880o 
90 1 400o 
6 1 620o 
3,454o 
214.1!354., 
25,500., 
74 1 200o 
l5,518o 
89 1 718 o 
329,572. 
l 9 874,579o 
l 9 7l3 9 787o 
l60 9 792o 
9.,240., 
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Groceries - Independent 
This type of business must be considered as sep-
arate from the independent super markets (also included in 
the study) because of (l) the difference in type of opera-
tion, and (2) the difference as pertaining to size involved. 
In the first instance, the difference of_ type of operation 
is generally known, but the size of the store, the invest-
ment involved, and the quantity of sales involved, must be 
considered, to make an intelligent analysis. 
The independent grocery store has an original in-
vestment of about 27% of the super market and is usually 
run by the owner and one or two others. The super market, 
however, is a larger store, maintains a larger inventory, 
employs more help, and offers a different type of service 
to the shopper than does the small grocery store. 
The combined financial condition of the nine bus-
inesses studied in this group is rather poor. Although the 
current ratio shows ·current assets to be more than current 
liabilities,_ the acid test ratio shows cash to be less than 
10% of the current liabilities. As is fairly common in this 
type business, customers are allowed to buy on credit and, 
as is shown in the tables set forth, these receivables have 
jumped to 377% of the 1949 amount, while cash on hand has 
decreased to 93% of the 1949 figure, and sales have de-
14 
creased to 99% of the dollar amount of sales in 1949. An-
other poor indication is that in 1949 thes businesses were 
turning over accounts receivable more than seventy-three 
times per year, and now, are only turning them over at 
slightly above nineteen times per year. 
However, the main item of consternation in this 
type business seems to be the la:ck of the necessary working 
capital to operate a going concern, as is shown by the fact 
that the book value of fixed assets was equal to 100% of 
net worth in 1949, and has only declined from that/percent-
age because of additional depreciation allowances during 
the four year periodo 
Dollar value of sales has been maintained at a-
bout the same amount as 1949, which means, considering the 
rise of prices since that date, that unit volume has gone 
·down considerablyo This seems to indicate that consumer 
. ·. 
preference has turned to the larger~ more economic~l super 
market, forecasting perhaps, a serious decline in the num-
ber of small independent grocery stores in the not too dis-
tant futureo Profits are small in relation to total sales, 
decreasing to as little as $679o00 as an average of the 
nine stores studied in 1951, but showing over $5,000.00 in 
1952, and have not reached as high as the figure shown in 
1949 in any of the succeeding years. 
GROCERIES - INDEPENDENT 
OPERATING AND FINANCIAL DATA 
1949 - 1952 
XXXIII· 
1949 1950 1951 1952 
OPERATING DATA: 
Sales - Net 100 .. 0 100.,0 100 .. 0 100.,0 
Cost Of' Goods Sold '79.,9 80.,1 81.,9 80.,4 
Gross Profit 20ol 19.,9 l8ol 19.,6 
Net Profit Before Owners' Sal. 3 .. 0 2 .. 9 o4 3.,0 
Sales - Net 100 .. 98 .. 95o 99 .. 
Cost Of Goods Sold 100., 98 .. 98o 9'7o 
Gross Profit lOOo 9'7o 8~o 9'7o 
Net Profit Before Owners' Sal. 100., 93 .. l3o 98 .. 
FINANCIAL DATA: 
Current Ratio 1 .. 24 1 .. 22 lo4'3 lo60 
Acid Teat Ratio clO .,09 .,0'7 o0"9 
Fixed Assets To Net Worth 1 .. 00 .. 89 .,84 o68 
Net Sales To Inventory 34 .. 30 36 .. 38 33o54 29 ol6 
Net Sales To Accounts Receivable '73.,62 20 .. 33 3'7o25 19o33 
Net Profits To Net Worth o38 .,30 .. 04 .. 28 
Net Profits To Net Sales o03 o03 oOO .. 03 
Net Profits To Gross Profit ol5 .,14 .. 02 .. 15 
XXXIV 
GROCERIES ~ INDEPENDENT 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 100., 126o 57 0 93o 
Accounts Receivable 100., 353., 188o 377 .. 
Notes An~ Loans Receivable 100 .. 83 .. 64 .. 44o 
Inventories 100., 92 .. 97 .. 116 .. 
Other Current Assets 100., 152 .. 152o 196 .. 
Total Current Assets 100 .. 140o 102., 140 .. 
FIXED ASSETS 100., 102 .. ~ 89 .. 
TOTAL ASSETS 100., 1210 100 .. 114 .. 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 100., 129 .. 97., 132 .. 
Notes And Loans Payable 100 .. 76o 20o 25 .. 
Other Current Liabilities 100., 544 .. 276 .. 155o 
Total Current Liabilities 100 .. 134o 83 .. 103 .. 
LONG-TERM INDEBTEDNESS 100 .. 88o 77o ~ 
CAPITAL: 
Capital Stock 100., 100 .. 100., 100., 
Retained Earnings 100., 215 .. 237 .. 329o 
Total Invested CaEital 100 .. ll5o ll8o 130o 
TOTAL LIABILITIES AND CAPITAL 100., 1210 100 .. ll4o 
XXXV 
GROCERIES ..: INDEPENDENT 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 4o0 4 .. 2 2 .. 3 3 .. 2 
Accounts Receivable 8 .. 7 25 .. 3 16 .. 2 28 .. 6 
Notes And Loans Receivable 15 .. 8 10 .. 9 10 .. 2 6 .. 2 
Inventories 18 .. 6 l4ol 18 .. 0 18 .. 9 
Other Current Assets 
_2 .. 0 __bl) ~ __Qd 
Total Current Assets 49 .. 1 57 .. 0 49 .. 7 60 .. 3 
FIXED ASSETS ~ 43 .. 0 50o3 39 .. 7 
TOTAL ASSETS 100.,0 100.,0 100 .. 0 100 .. 0 
LIABILITIES AND CAPITAL, 
CURRENT LIABILITIES: 
Accounts Payable 28 .. 0 29 .. 9 27o0 32o5 
Notes And Loans Payable l2o0 7 .. 5 2 .. 4 2 .. 6 
Other Current Liabilities ~ ~ ~ ~ 
Total Current Liabilities 42.,0 46 .. 3 34 .. 8 37 .. 8 
LONG-TERM INDEBTEDNESS 7 .. 2 ~ ~ J.J 
-.-
CAPITAL: 
Capital Stock 43 .. 9 36o2 43 .. 5 38 .. 4 
Retained Earnings 6 .. 9 12 .. 2 16 .. 2 19 .. 7 
Total Invested Ca2ital 50 .. 8 48 .. 4 59o7 ~ 
TOTAL LIABILITIES AND CAPITAL 100 .. 0 100 .. 0 100 .. 0 100 .. 0 
CURRENT ASSETS: 
Cash 
Accounts Receivable 
Notes and Loans Receivable 
Inventories 
Other Current Assets 
Total Current Assets 
~ 
GROCERIES - INDEPENDENT 
AVERAGE BALANCE SHEET OF 9 FIRMS 
1949 - 1952 
1949 p 1950 
ASSETS 
----
$ 1,102. $ 1,392 .. 
2,398. 8,471. 
4,373., 3,661. 
5,147. 4,735. 
553. 845o 
13,573. 19,104. 
FIXED ASSETS: (Consisting of Fixtures 
and Equipment.) 
TOTAL ASSETS 
CURRmfT LIABILITIES: 
' . 
Accounts Payable 
Notes and Loans Payable 
Other Current Liabilities 
~ ~ 
Total Current Liabilities 
14.1!057. 
27,630., 
LIABILITIES AND 
7,745. 
3,308. 
546. 
FIXED LIABILITIES: (Consisting of Mortgageso) 
ll 9 599o 
1,995o 
CAPITAL: 
Capital Stock 
Retained Earnings 
Total Invested Capital 
TOTAL LIABILITIES ANTI CAPITAL 
SALES ~ NET 
COST OF GOODS SOLD 
GROSS PROFIT 
NE.~_pRQrJT-BEFORE OWNERS' SALARIES 
176.9530. 
141,082'0 
35 9 448o 
5 9 332o 
CAPITAL 
14 2 423 .. 
33,527. 
10"040. 
2 9 529o 
2,975,. 
15,544. 
l2 1 141o 
4,076 .. 
16.2217o 
33,527o 
172 9 237o 138_,030o 
34 9 207o 
4 9 936o 
$ 
1951 
634. 
4 9 517o 
2,834o 
5,016. 
841. 
13,842. 
142047o 
27.!!889o 
7,520. 
674, 
1,512. 
9@706. 
1 2538o 
l2 9 14lo 
4 2 504o 
16 2 645o 
27j)889o 
1689259 .. 
137.9828. 
30,431. 
679o 
$ 
1952 
1 1 027o 
9 1 045o 
1,947. 
5,996. 
1.2084. 
19,099. 
12!558. 
31,657 .. 
10,288 .. 
834. 
848o 
lla970o 
1,310. 
12,141. 
6,236o 
1749817. 
140}l515o 
34.,302. 
59231. 
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Groceries - Independent Super Markets 
The eight independent 'SUper markets studied, were 
in good financial situation at the end of' 1952, better than 
any of' the four years under consideration .. Their current 
position is goodo Th~ acid test ratio shows cash to be about 
25% of' current liabilities, which are now total liabilities, 
since the last of the mortgage notes were paid in l952o In-
ventories are not at too high a level, considering.that they 
turne,d over at bette:p.than once per month in l952o The one 
poor feature of the combined balance sheet is that the book 
value of' fixed assets shows them at over eo% of' total in-
vested capital, but, as shown on the table, this is decreas-
ing every year because of depreciation allowanceso 
1952 was the best year prof'itwise, for the busi-
nesses studied in this groupG gales were at 136% of the 1949 
dollar amount, gross profits at 140% of 1949 figures, and, 
best of all, net profit at 166% of the 1949 figureo The 
worst of' the four years was 195lo In that year, although 
sales were 118% of 1949 dollar volume, the net profit 
dropped to 70% .. However, in 1952, the businesses made a 
good recovery and future trends indicate a good prospective. 
XXXVII 
GROCERIES - INDEPENDENT SUPER MARKETS 
OPERATING AND FINANCIAL DATA 
1949 - 1952 
1949" 1950. 1951 1952 
% % % % 
OPERATING DATA: 
Sales - Net lOOoO lOOoO lOOoO lOOoO 
Cost Of' Gooc;ls Sold 80o9 78ol 8lo0 80o2 
Gross Prof'it 19ol 2lo9 19o0 l9o8 
Net Prof'it Bef'ore Owners' Sal. 2o6 2o3 lo5 3o2 
Sales - Net lOOo 103o 118o l36o 
Cost Of' Goods Sold lOOo lOOo ll8o l35o 
Gross Prof'it lOOo ll8o ll7o 140o, 
Net Prof'it Bef'ore Owners' Sal. lOOo 9lo 70o 166o 
FINANCIAL DATA: 
Current Ratio lo44 lo57 lo78 lo9l 
Acid Test Ratio o26 ol8 ol5 o25 
Fixed Assets To Net Worth o9l o90 o82 o64 
Net Sales To Inventory l2o45 llo57 llo46 l5o26 
Net Sales To Accounts Receivable 
Net Prof'its To Net Worth· ol9 ol7 ol4 o29 
Net Prof'ita To Net Sales o03 o02 o02 o03 
Net Prof'its To Gross Prof'it ol3 olO o08 ol6 
XXXVIII 
GROCERIES - INDEPENDENT SUPER MARKETS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 100 .. 64 .. 54 .. 78 .. 
Accounts Receivable 100 .. 120 .. 43 .. 133 .. 
Notes And Loans Receivable 100 .. 100., 100., 100 .. 
Inventories 100 .. lllo 128 .. 111 .. 
Other Current Assets 100 .. ilh -M..a. ~ 
Total Current Assets 100 .. 103 .. 113 .. 109 .. 
FIXED ASSETS 100 .. ~ 84 .. ~ 
TOTAL. ASSETS 100., 99 .. ~ -lll.a.. 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 100., 115 .. 115 .. 89 .. 
Notes And Loans Payable 100 .. '78 .. 59 .. 73 .. 
Other Current Li~bilities 100 .. 
_&h 125 .. 88 .. 
Total Current Liabilities 100 .. 94 .. 91 .. 82 .. 
LONG-TERM INDEBTEDNESS 100 .. 133 .. 152o ~ 
CAPITAL: 
Capital Stock 100 .. 100 .. 100 .. 100., 
Retained Earnings 100., ~ ~fo32o 242 .. 
Total Invested CaEital 100 .. 98., 93o 108 .. 
TOTAL LIABILITIES AND CAPITAL 100 .. ~ 97 .. 91 .. 
*Def'icit., 
XXXIX 
GROCERIES - INDEPENDENT SUPER MARKETS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
ASSETS 
CURRENT ASSETS: 
Cash 
Accounts Receivable 
Notes And Loans Receivable 
Inventories 
Other Current Assets 
Total Current Assets 
FIXED ASSETS 
TOTAL ASSETS. 
1949 1950 1951 1952 
8.1 
.4 
o.o 
35.3 
lo3 
5.2 
.5 
o.o 
39.3 
-1.s..Q 
4.5 
.2 
o.o 
46.6 
~ 
6.9 
.e 
o.o 
43.0 
3.4 
45 01 Mh§ .§&_§. ~ 
54.9 ~ ~ 46.1 
l.QQ.& 100.0 100.0 100.0 
-------
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 
Notes And Loans Payable 
Other Current Li$-bilities 
. . . . . . ~ . . 
Total Current Liabilities 
LONG-TERM INDEBTEDNESS 
CAPI',\AL: 
Capital Stock 
Retained Earnings 
14.5 16.8 17.2 
13.7 10.8 8.3 
~ 2.0 4.0 
31.3 29,6 29,5 28.2 
8,2 10.9 ~ o.o 
57.1 57.4 58.8 ~2.8 
3o4 _bJ:. <ff'lol 9,0 
Total Invested Capital 60.5 ·59o5 ~ 71.8 
-TOTAL LIABILITIES AND CAPITAL 100.0 100.0 100.0 100,0 
GROCERIES - INDEPENDENT SUPER MARKETS 
AVERAGE BALANCE SHEET OF 8 FIRMS 
CURRENT ASSETS: 
Cash 
Accounts Receivable 
Inventories 
Other Current Assets 
Total Current Assets 
FIXED ASSETS: (Consisting of Fixtures 
and Equipment.) 
TOTAL ASSETS 
1949 - 1952 
1949 
Ai::i8ETS 
6,284. 
326. 
27,507. 
1,044. 
35,161. 
42,839., 
78,000. 
$ 
LIABILITIES AND CAPITAL 
CURRENT -LIABILITIES: 
Accounts Payable 
Notes arin Loans Payable 
Other Current Liabilities 
Total Current Liabilities 
FIXED LIABILITIES: (Consisting of Mortgages.) 
CAPITAL: 
Capital Stoc~ 
Retained Earnings 
Total Invested Capital 
TOTAL LIABILITIES AND CAPITAL 
SALES - NET 
COST OF GOODS SOLD 
GROSS PROFIT 
NET PROFIT BEFORE 0\VNERS' SALARIES 
11,333. 
10,711. 
2,40lc 
24,445. 
6,383., 
44,527. 
2,645. 
47,172., 
78,000., 
342,508. 
276,992., 
65,516o 
8 9 843o 
1950 
4,036. 
390. 
30,535. 
1,189. 
36,150. 
41,485. 
77,635. 
13,055. 
8,403. 
1,562. 
23,020. 
8,461. 
44,527. 
1,627. 
46 2 154o 
77,635. 
353,375. 
275.9912. 
77,463. 
8,~~048. 
$ 
1951 
3,373. 
139. 
35,303'. 
875. 
39,690. 
36,005. 
75,695. 
13,009. 
6,314. 
3,010. 
22,333. 
9,677. 
44 1 527o ( 842 0) 
43,685. 
75,695. 
404,780. 
327,952. 
76,828. 
6.9226. 
$ 
1952 
4,907. 
434. 
30,483. 
2,434. 
38,,258. 
32,649. 
~ 
70,907. 
10,089. 
7,783. 
2,107., 
19,979. 
44,527. 
6,401. 
50,928 .. 
70,907o 
4659129. 
373,211. 
91,918., 
14.9667. 
16 
Hardware Jobbers 
The five businesses studied in this group have 
been in excellent financial condition for the four years un-
der consideration, and continue to improveo As can be seen 
from the analysis presented, at the end of 1952 the table 
shows that the average of the businesses had actualcash 
balances equal to 49% of total liabilities which are entire-
ly current in natureo Accounts receiv:able, which comprised 
over 35% of total assets at the end of 1952, are entirely 
adequate to completely liquidate both the accounts payable 
and the notes and loans payable, after all provisions for 
possible bad debt losses are allowed. 
Inventories have been rising ~t~adily for· the four 
. . 
years, but in percentage of total assets, they have declined 
slightly over s% since 1950e Other current assets, consist-
ing of prepaid items, etco, are negligible, and there is no 
need for their considerationo Total current assets has 
risen to over $9l,OOOoOO, or 243% of the 1949 figureo There 
is one drawback to this rise, however, that being current 
liabilitieso-These have risen at a rate slightly higher 
than current. assets, s·ince they are now 267% of the 1949 
figureo There has been no long term indebtedness, and none 
can be foreseen in the immediate futureo Earnings have been 
retained in the businesses to such an extent,· that they now 
17 
comprise almost 27% of total liabilities and capital, as a-
gainst 11% in 1949, a rise of 461% over the 194'9 figureo 
There was some expansion in these businesses during the per-
iod, but not to any great extento 
The ratio study in the'Se businesses showed that 
the assets have been maintained at over 1.6 times current 
liabilities in the. four year period, whi.ch is rather good 
for a business on such a curr€m t bas·is" The average~.:·net pro-
fits before owners 1 salaries have b.e-en ove;r 90%' of· total in-
vested capital in all years studied, reaching higher than 
invested capital in 1949 and 1951. Inventory has turned over 
very well, and accounts receivable have fqllowed suito Net 
profits to gross profits have maintained a steady average of 
about 50%, a fact which is rather interesting, considering 
the rise in the operating ratio of most other businesses" 
The gross profit percentage has been maintained 
at over 40% of net sales, reaching almost to 50% in 1951. 
The most interesting fact about the entire study of the bus-
inesses in this class, however, is that sales have risen to 
a point in 1952 of 187% of 1949 sales, while the rise of the 
cost of the goods sold was exactly the same, percentagewise, 
as that of sales, also rising to 187% of the 1949 figureo 
Net profits before owners 1 salaries also ro.E\e, but not to 
the same levels, being 174% of the 1949 figureo 
XLI 
HARDWARE JOBBERS 
OPERATING AND FINANCIAL DATA 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
OPERATING DATA: 
Sales - Net 100 .. 0 100.,0 100 .. 0 100.,0 
Cost Of Goods Sold 55 .. 6 55.,3 50 .. 7 55 .. 6 
Gross Prof'it 44 .. 4 44 .. 7 49o3 44 .. 4 
Net Profit Before Ownersf Sal. 23 .. 0 22 .. 1 25o7 2lo4 
Sales - Net 100 .. 98a 13lo 187 .. 
Cost Of Goods Sold 100o 97 .. 119o 187o 
Gross Prof'it 100 .. 98o 146 .. 187 .. 
Net Profit Before Owners' Sal. lOOo 94o 147o 174 .. 
FINANCIAL. DATA: 
Current Ratio lo85 1o86 1 .. 69 lo68 
Acid Test Ratio o33 o56 o22 o49 
Fixed Assets To Net Worth .. 22 .. 21 o23 ol5 
Net Sales To Inventory 9 .. 77 6 .. 44 6 .. 60 7 .. 67 
Net Sales To Accounts Receivable 5o20 9o57 4o19 5o49 
Net Profits To Net Worth 1 .. 06 .. 91 1 .. 02 .. 94 
Net Profits To Net Sales .. 23 .. 22 .. 26 o21 
Net Profits To Gross Profit o52 .,49 .. 52 ,.48 
XLII 
HARDWARE JOBBERS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
.% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 100. 182. l2lo 397. 
Accounts Receivable 100. 53. 163. 177. 
Notes And Loans Receivable 100. 133. 30. o. 
Inventories 100. 148. 194. 238. 
Other Current Assets 100; 792 • 
.UL ~ 
Total Current Assets 
..J.illk .l.illh .llaa. ~ 
FIXED ASSETS 
.lQ.Q.... .l.Qa.. li.2.... .l..3.aa. 
TOTAL ASSETS 100. 108. li.7.... .2lla 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable . 100. 77. 132. 209. 
Notes And Loans Payable 100. 118. 190. 193. 
Other Current L.1,.~bilities 100. ~ ~ 564 9 
Total Current Liabilities l..QQ.a. .l.Q.e.... ~ M2.a 
LONG-TERM INDEBTEDNESS lillh· .lillh .l.QQ.... 100 9 
CAPITAL: 
Capital Stock ' . 100. 100. 100. 100. 
Retained Earnings 
.l.QQ.a. li2.a. ~ ~ 
Total Invested CaE1tal 100. ~ ~ .l..aaa. 
TOTAL LIABILITIES AND CAPITAL 100. 108. 167, 23lp 
HARDWARR JOBBERS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
XLIII 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 15 .. 9 26 .. 8 11 .. 5 27 .. 3 
Accounts Receivable 46 .. 2 22.6 44 .. 9 35 .. 4 
Notes And Loans Receivable 1"..4 1 .. 7 o3 o .. o 
Inventories 24 .. 6 33o6 28.,5 25.,4 
Other Current Assets 
__.& 4 .. 2 3 .. 9 5ol 
Total Current Assets 88o7 88.,9 89.,1 93 .. 2 
FIXED ASSETS .lL.Q ~. l.Q.& ~ 
TOTAL ASSETS 100.,0 100.,0 100.,0 100.,0 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 17ol 12.,2 13 .. 5 15 .. 5 
Notes And Loans Payable 22ol 24.,0 25.,0 18.,5 
Other Current Liabilities 8.,8 llo6 14 .. 0 21.,5 
Total Current Liabilities 48o0 47 .. 8 52 .. 5 55.,5 
LONG-TERM INDEBTEDNESS o .. o o .. o o .. o o .. o 
CAPITAL: 
Capital Stock 40.,9 37o8 24 .. 5 17 .. 7 
Retained Earnings 11 .. 1 14 .. 4 23,0 26 .. 8 
Total Invested CaEital 52 .. 0 52 .. 2 47 .. 5 44 .. 5 
TOTAL LIABILITIES AND CAPITAL 100 .. 0 100.,0 100.,0 100.,0 
HARDWARE JOBBERS 
AVERAGE BALANCE SHEET OF 5 FIRMS 
1949 - 1952 
CURRENT ASSETS: 
Cash 
Accounts Receivable 
Notes and Loans Receivable 
Inventories 
Other Current Assets 
Total Current Assets 
FIXED ASSETS: (Consisting of Furniture, 
Fixtures, and Delivery Equipment.) 
TOTAL ASSETS 
CURRENT LIABILITIES: 
Accounts Payable 
Notes and Loans Payable 
Other Current Liabilities 
Total Current Liabilities 
CAPITAL: 
Capital Stock 
Retained Earnings 
Total Invested Capital 
TOTAL LIABILITIES AND CAPITAL 
SALES = NET 
COST OF GOODS SOLD 
GROSS PROFIT 
NET PROFIT BEFORE OWNERS' SALARIES 
$ 
1949 
ASSETS 
6,317. 
18,322. 
562. 
9,762. 
228. 
35,191. 
4,493. 
39,684. 
$ 
LIABILITIES AND CAPITAL 
6, 799. 
8,763. 
3,499. 
19,061. 
16,~~250. 
4,373. 
20,623. 
39,684. 
95,334. 
53,010. 
42,~~324. 
21,913. 
1950 
11,526. 
9,718. 
746. 
14,429. 
1,806. 
38,225. 
4,753. 
42,978. 
5,235. 
10,302. 
4,982. 
16,250. 
6,209. 
22,459. 
42,978. 
92,982. 
51,378. 
41,604. 
20,526. 
1951 
7,638. 
29,837. 
167. 
18,927. 
2,589. 
59,158. 
7,300. 
66,458. 
8,965. 
16,~~644. 
9$296. 
16,~~250. 
15,303. 
31,553. 
669458. 
124,~~950. 
63,~~308. 
61,~~642. 
32,173. 
$ 
X!. IV 
1952 
25,075. 
32,480. 
o. 
23,254. 
4,667. 
85,476. 
6,208. 
91,684. 
14,230. 
16,950 .. 
19,721. 
50,901. 
16,250. 
24 2 523. 
40,783. 
91,684. 
178,~~454 . 
99JI304o 
79,150. 
38Jil5l 0 
18 
Independent Truckers 
The three independent ·truckers studied in this 
group show exceptionally high accounts receivable, low cash 
position, and low amounts o.f capital invested in the busi-
nesso The current ratio is adequate for this type business, 
but accounts receivable comprise more than 80% of these cur-
rent assetso When a business offers services, and is small, 
its collection policy is rather slipshodo Accounts are carr-
ied because the truckers do not wish to lose the business in-
volved, especially that of any of the larger accounts they 
might handleo This policy leads to a rather large accumula-
tion of accounts receivable, and many of these accounts are 
settled for less than dollar value shown on the statements, 
another factor tending to reduce profitso 
Cash was at a rather low level for the entire per-
iod, consisting of around 10% of current liabilitieso The 
only exception was 1951, when accounts receivable were at 
their lowest level, and cash was equal to 39% of liabilitieso 
Sales have risen considerably during the four years, with 
1952 showing the largest dollar volumeo However, 1950 showed 
the highest profits during the period, owing, perhaps, to 
lower operating costs during that year~ 
·---l 
XLV 
INDEPENDENT TRUCKERS 
OPERATING AND FINANCIAL DATA 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
OPERATING DATA: 
Sales - Net lOOoO lOOoO lOOoO lOOoO 
Cost Of Goods Sold 
Gross Profit 
Net Profit Before Ownersr Sal o 2o2 llo6 6o9 5o2 
Sales - Net lOOo 129o 128o 159o 
Cost Of Goods Sold 
Gross Profit 
Net Profit Before Owners 1 Sal. lOOo 682o 402o 38lo 
FINANCIAL DATA: 
Current Ratio lo69 4o5'7 lo'74 lo34 
Acid Test Ratio o08 o08 o39 oll 
Fixed Assets To Net Worth o43 o0'7 o45 o60 
Net Sales To Inventory 
---
Net Sales To Accounts Receivable 3o'78 5o24 5o34 4o'73 
Net Profits To Net Worth oll o59 o3'7 o36 
Net Profits To Net Sales o02 ol2 o0'7 o05 
Net Profits To Gross Profit 
XLVI 
INDEPENDENT TRUCKERS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 100, 408o 524., 218 .. 
Accounts Receivable 100, 93., 91., 127 0 
Notes And Loans Receivable lOOo 100 .. 100., lOOo 
Inventories lOOo 100, lOOo 100 .. 
Other Current Assets 100, 100., 100, 100, 
Total Current Assets 100 .. 108 .. lllo l32o 
FIXED ASSETS 100" 20., l26o l64o 
TOTAL ASSETS lOOo 88o 115 .. 139 .. 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 100 .. 41 .. 79, 129 .. 
Notes And Loans Payable 100., 35o 327o 448 .. 
Other Current Liabilities 100 .. 100, 100., 100 .. 
Total Current Liabilities lOO .. ~ 108., 166, 
LONG-TERM INDEBTEDNESS lOOo 100., 100, 100 .. 
CAPITAL: 
Capital Stock - lOOo 100, 100., lOOo 
Retained Earnings 100., 267 .. 224., 202., 
--
Total Invested Ca2ital 100 .. 127 .. 120 .. ll7o 
. 
TOTAL LIABILITIES AND CAPITAL 100., 88., 115 .. l39o 
--
XLVII 
INDEPENDENT TRUCKERS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
ASSETS 
CURRENT ASSETS: 
Cash 
Accounts Receivable 
Notes And Loans Receivable 
Inventories 
Other Current Assets 
Total Current Assets 
FIXED ASSETS 
TOTAL. ASSETS 
1949 1950 1951 1952 
% % % % 
3.,'7 
'73.,0 
OoO 
OoO 
OoO 
l'7ol 
'7'7.,6 
OoO 
OoO 
0.,0 
l6o8 
5'7 .. '7 
OoO 
OoO 
0.,0 
5o8 
66.,8 
0.,0 
OoO 
~ 
'76o'7 94.,'7 '74o5 '72,6 
~ ~ 25o5 27 0 4 
100.,0 lOOoO 1~ lllik.Q. 
------
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 
Notes And Loans Payable 
Other Current Li~bilities 
Total Current Liabilities 
LONG-TERM INDEBTEDNESS 
CAPITAL: 
Capital Stock 
Retained Earnings 
Total Invested Capital 
TOTAL LIABILITIES AND CAPITAL 
40ol 
5o3 
OoO 
18o6 2'7o'7 
2ol l5ol 
OoO _.Q.&. 
3'7ol 
l'7ol 
OoO 
45o'7 52o2 39o8 32.,8 
.JkjL 2'7.,1 1'7o4 13 0 0 
-
54o6 '79o3 ~ ~ 
lOOoO lOOoO lOOoO 100.,0 
------
CURRENT ASSETS: 
Cash 
Accounts Receivable 
Total Current Assets 
FIXED ASSETS: (Consisting of Trucks 
and Equipment.) 
TOTAL ASSETS 
CURRENT LIABILITIES: 
Accounts Payable 
Notes and Loans Payable 
Total Current Liabilities 
CAPITAL: 
Capital Stock 
Retained Earnings 
Total Invested Capital 
TOTAL LIABILITIES AND CAPITAL 
RECEIPTS - NET 
NET PROFIT BEFORE OWNERS' SALARIES 
INDEPENDENT TRUCKERS 
AVERAGE BALANCE SHEET OF 3 
1949 - 1952 
1949 tP 
ASSETS 
$ 542 .. $ 
10,786 .. 
11,328 .. 
3,438. 
14.!766. 
LIABILITIES AND CAPITAL 
5,926. 
785. 
6,711. 
6,742 .. 
1,313 .. 
8.2055 .. 
14,766 .. 
40,763 .. 
892 .. 
FIRMS 
1950 
2,211. 
10,034. 
12,245. 
680. 
12.2925. 
2,405. 
274. 
2,679 .. 
6,742. 
3,504. 
10,246. 
12 2 925o 
52,571 .. 
6 1 080o 
$ 
1951 
2,838 .. 
9,775. 
12,613. 
4,329. 
16.2942. 
4,693 .. 
2,564 .. 
7.2257 .. 
6,742. 
2,943 .. 
9,685 .. 
16,942 .. 
52,239 .. 
3,587 .. 
$ 
xr.vrn 
1952 
1,182. 
13,721. 
14,903. 
5,632. 
20.2535. 
7,627 .. 
3 2 520. 
11,147. 
6,742 .. 
22646 .. 
9,388 .. 
20,535 .. 
64,880 .. 
3,402 .. 
19 
Men's Accessory Shops 
These companies show the major difficulties of the 
preponderance of small businesses today, namely, lack of 
cash and lack of adequ~te working capital. 
From the standpoint. of thei'r balance shee.ts, the 
average of the six businesses studied showed poor financial 
conditions during the four year period from 1949 through 
1952, although, at the end of 1952, there was a slight im-
provemento The cash position of the six companies studied 
was rather poor in all instances, with cash only equal to 
around 4% of current liabilitieso Accounts receivable are 
very high for this type business, and have increased 36% 
from 1949 to 1952o Inventory at the present time is also 
very high, and the inventory turnover has decreased from 
over once per month in 1949, to under six times per yean 
in l952o Fixed assets are very high also, in relation to to-
tal investment, being over two times the investment in three 
of the four years studiedo Current liabilities are very high, 
covering both accounts receivable and inventory to their 
full extento 
Dollar sales increased only slightly during the 
four year period showing a definite falling off of units 
sold, considering price changes. Cost of goods sold rose 
very rapidly up until 1952, when it fell off somewhat. Net 
I 
! 
\ 
20 
profit before owners 1 salaries also fell off in 1950 and 
1951 but in 1952 rose to 1Z7% of the 1949 amount although 
sales were only 105% of the 1949 figure, indicating perhaps 
an awareness of problems on the part of the owners, and the 
beginning of an attempt to decrease overhaad expenses. 
MEN'S ACCESSORY SHOPS 
OPERATING AND FINANCIAL DATA 
1949 - 1952 
XLIX 
1949 1950 1951 1952 
OPERATING DATA: 
Sales - Net 
Cost Of Goods Sold 
Gross Profit 
Net Profit Before Owners' 
Sales - Net 
Cost Of Goods Sold 
Gross Profit 
Net Profit Before Owners' 
FINANCIAL DATA: 
Current Ratio 
Acid Test Ratio 
Fixed Assets To Net Worth 
Net Sales To Inventory 
Sal. 
Sal. 
Net Sales To Accounts Receivable 
Net Profits To Net Worth 
Net Profits To Net Sales 
Net Profits To Gross Profit 
lOOoO lOOoO 
69o2 
30o8 
9o5 
lOOo 
lOOo 
lOOo 
lOOo 
o98 
o06 
lo66 
l4o80 
4o26 
o45 
olO 
o3l 
70o5 
29o5 
10o7 
89o 
9lo 
86o 
lOOo 
o96 
o05 
2o0l 
llo47 
3o53 
o59 
oll 
o36 
lOOoO 
70o4 
29o6 
7o9 
109o 
lllo 
104o 
9lo 
o88 
o03 
2o49 
6o72 
3o60 
o65 
o08 
o27 
lOOoO 
68ol 
3lo9 
llo6 
105o 
103o 
108o 
J.27o 
lo05 
o03 
2o03 
5o72 
3o27 
o78 
ol2 
o36 
L 
MEN'S ACCESSORY SHOPS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 100 .. 95., 75 .. 67 .. 
Accounts Receivable 100 .. 107 .. 128., 136 .. 
Notes And Loans Receivable 100., 100., 100., 100 .. 
Inventories 100., 115o 239o 270 .. 
Other Current Assets lOOo. 86 .. 116o 132o 
Total Current"Assets 100., 108 .. 147 .. 159o 
FIXED ASSETS ~ ~ ~ ___illk 
TOTAL ASSETS 100 .. ~ .l.l.fts. ~ 
-
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable . 100., 113 .. 169., 152 .. 
Notes And Loans Payable 100., 108 .. 175 .. 178 .. 
Other Current Liabilities 100 .. ~ 104., 53 .. 
Total Current Liabilities 100., 110 .. 163., 148o 
LONG-TERM INDEBTEDNESS 100., 108 .. 99., 139 .. 
CAPITAL: 
Capital Stock 100., 100., 100., 100., 
Retained Earnings 100 .. ~ 36 .. 54 .. 
Total Invested CaEital 100., 75 .. _2h 72 .. 
TOTAL LIABILITIES AND CAPITAL 100 .. 99 .. 119 .. 122 .. 
LI 
MEN 1 S ACCESSORY SHOPS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 3ol 2o9 lo9 lo7 
Accounts Receivable 34o2 37o2 36o9 38o0 
Notes And Loans Receivable OoO OoO o.o OoO 
Inventories 9o8 llo5 l9o8 2lo7 
Other Current Assets loO ~ loO ~ 
Total Current Assets 48ol 52o5 59o6 62o6 
FIXED ASSETS 5lo9 47o5 '40o4 37o4 
TOTAL ASSETS lOOoO lOOoO lOOoO lOOoO 
--
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 29o3 33o6 4lo6 36o4 
Notes And Loans Payable l4ol l5o3 20o7 20o.5 
Other Current Liabilities ~ 6ol 5o3 2o·6 
Total Current Liabilities 49o6 55,0 67 o6 59o5 
LONG-TERM INDEBTEDNESS 19o5 21o4 16o2 22ol 
CAPITAL: 
Capital Stock l2o5 l2o6 l0o5 l0o2 
Retained Earnings l8o4 lloO 5o7 8o2 
Total Invested CaEital 30o9 23o6 l6o2 l8o4 
TOTAL LIABILITIES AND CAPITAL lOOoO lOOoO lOOoO lOOoO 
--
CURRENT ASSETS: 
Cash 
Accounts Receivable 
Inventories 
Other Current Assets 
Total Current Assets 
MEN'S ACCESSORY SHOPS' 
AVERAGE BA.:bANCE SHEET OF 6 FIRMS 
1949 - 1952 
1949 1950 
ASSETS 
$ 1,231. $ 1,1'70. 
13,'702. 14,'768 .. 
3 1 94lo 4,548 .. 
418. 362 .. 
19,292 .. 20,848. 
FIXED ASSETS: (Consisting of Furniture 
and Fixtures.) 20,731. 
TOTAL ASSETS 40,023 .. 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 11,'710 .. 
Notes and Loans Payable 5, 625. 
Other Current Liabilities 2,410. 
Total Current Liabilities 19,e'745o 
FIXED LIABILITIES: (Consisting of Mortgageso) 7,802o 
CAPITAL: 
Capital Stock 5 9 000o 
Retained Earnings 7.24'76. 
Total Invested Capital l2 2 476o 
TOTAL LIABILITIES AND CAPITAL 40.z023o 
SALES - NET 
COST OF GOODS SOLD 
GROSS PROFIT 
NET PROFIT BEFORE OWNERS' SALARIES 
58 9 346o 
40 .1>347 0 
17.~~999. 
5 9 568o 
18,849. 
39.!697. 
15,323. 
6,092 .. 
2.!408. 
2l,e823o 
8,485o 
5,000 .. 
4,389 .. 
9 9 389o 
39 1 697o 
52 9 183o 
36,783o 
15!'400o 
5 9 575o 
$ 
1951 
928 .. 
1'7,605. 
9,433. 
48'7. 
28,453. 
19,206 .. 
47.!659. 
19,812. 
9,879. 
2,520. 
32 2 21lo 
7,729o 
5.~~000 .. 
2 2 '7l9o 
7 9 719o 
47 2659o 
63,426o 
44 1 659o 
l8 9 767o 
5 1 039o 
$ 
t!! 
1952 
834 .. 
18,'704. 
l0 1 6'75o 
555. 
30,768. 
18,420. 
49.!188. 
17,905., 
10,064. 
1,277. 
29.2246. 
l0 9 890o 
5 1 000o 
4 2 052o 
9,052o 
49.!188o 
61 9 089o 
41,58lo 
19!'508o 
7$0'73o 
21 
Men's Clothing Manufacturers 
This type of business had its best year of the 
four examined~ in 1951 .. Previous to that time~ and in 1952, 
the gross profit percentage plus the lack of efficient oper-
ations and budgeted;overhead, combined to hurt the busi-
nesses studiedo Cost of the materials used shows a tendency 
to rise more slowly than the final selling price, and also 
shows a tendency to level off more slowly than the final 
selling priceo Doliar volume of sales in these nine busi-
nesses increased steadily during the four years, showing 
its largest jump in 1951, with a serious leveling of the 
rate of increase in l952o Cost of these goods sold has also 
increased, but not at the same rate as the dollar sales 
volume, being maintained at around so% of that volume ... 
The balance sheet shows the main problems of the 
businesses involved, namely, too high accounts receivable 
and too low cash balances .. Inventory is not at too high a 
level, but again, as in so many other small businesses, 
fixed assets are too great for the amount of capital in-
ves tedo 
MEN 1 S CLOTHING MANUFACTURERS 
OPERATING AND FINANCIAL DATA 
1949 - 1952 
LIII 
1949 1950 1951 1952 
OPERATING DATA: 
Sales - Net 
Cost Of Goods Sold 
Gross Profit 
Net Profit Before Owners' Sal. 
Sales - Net 
Cost Of Goods Sold 
Gross Profit 
Net Profit Before Owners 1 Sal. 
FINANCIAL DATA: 
Current Ratio 
Acid Test Ratio 
Fixed Assets To Net Worth 
Net Sales To Inventory 
Net Sales To Accounts Receivable 
Net Profits To Net Worth 
Net Profits To Net Sales 
Net Profits To Gross Profit 
% % % % 
100.0 100.0 
87.1 80.7 
12 .. 9 19.3 
(lo6) 6 .. 4 
100 .. 
100. 
100 .. 
*100. 
1.33 
o05 
o51 
13.89 
10.72 
( .. 15) 
(.02) 
(.12) 
134. 
124. 
201. 
639. 
1.26 
olO 
.44 
12.50 
7o96 
.69 
.06 
.. 33 
100.0 100.0 
77.9 82.5 
22.1 17.5 
5o3 3o8 
172. 
154o 
295.o 
679. 
1.34 
.07 
.37 
16 .. 00 
10 .. 34 
.68 
.05 
o24 
178. 
168. 
24lo 
521 .. 
1 .. 2? 
.,07 
.. 39 
17.36 
7o64 
.48 
.04 
.21 
*1949 showed losso Added 100% to other figures. 
LIV 
MEN'S CLOTHING MANUFACTURERS 
BALANCE SHEET ANALYSIS 
1949 - 19'52 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 100 .. 294 .. 191 .. 243 .. 
Accounts Receivable 100., 180., 178 .. 250 .. 
Notes And Loans Receivable 100., 96 .. 116 .. 113 .. 
Inventories 100 .. 149 0 149 .. 142 .. 
Other Current Assets 100 .. 56 .. ~ 119o 
Total Current Assets lOOo 158 .. 157 .. 188 .. 
FIXED ASSETS 100 .. ~ 90o 99., 
TOTAL ASSETS 100 .. 145 0 143o 169 .. 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 100 .. 249 .. 271 .. 254., 
Notes And Loans Payable 100 .. 114 .. 78 .. 84., 
Other Current Li~bilities 100 .. 1.§Sh ~ 32lo 
Total Current Liabilities 100 .. 166 .. ~ 197 .. 
LONG-TERM INDEBTEDNESS 100 .. 100., 100 .. 100 .. 
CAPITAL: 
Capital Stock 100 .. 100., 100 .. 100., 
Retained Earnings ~ 132 .. 155 .. 165 .. 
Total Invested CaEital 100 .. 114 .. 124 .. 129 .. 
TOTAL LIABILITIES AND CAPITAL 100 .. 145., 143 .. 169., 
LV 
MEN r S CLOTHIN a· M.ANUFAC TURERS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
ASSETS 
CURRENT ASSETS: 
Cash 
Accounts Receivable 
Notes And Loans Receivable 
Inventories 
Other Current Assets 
Total Current Assets 
FIXED ASSETS 
TOTAL ASSETS 
1949 1950 1951 1952 
% % % % 
3 .. 3 . 
34 .. 6 
l3o4 
26 o7 
~ 
6.,6 
42 .. 9 
8 .. 8 
27 .. 3 
__£li 
4 .. 4 
43.,1 
10 .. 9 
27.,9 
--R2.. 
4o7 
50 .. 9 
9 .. 0 
22.,4 
~ 
79 .. 3 86 .. 1 87p0 ~ 
~· ~ l..3...c.Q. l.2..a.l. 
100 .. 0 100"0 100 9 0 lllih.Q. 
LIABILITIES AND CAPITAL 
CURRENT L.IABILITIES: 
Accounts Payable 
Notes And Loans Payable 
Other Current E.i~bilities 
Total Current Liabilities 
LONG-TERM INDEBTEDNESS 
CAPITAL: 
Capital Stock 
Retained Earnings 
21 .. 4 36 .. 7 40 .. 7 
33 .. 5 26 .. 4 18 .. 2 
_L5Z_ _l?_d ~ 
22 .. 2 15 .. 3 15 .. 5 13 .. 1 
18.,0 16.,3 19 9 5 17 0 5 
Total Invested Capital 40 .. 2 31 .. 6 ~ ~ 
TOTAL LIABILITIES .AND CAPITAL 100.,0 100.,0 100"0 lOOoO 
-- -- -- --
ME1T 1 S CLOTHING :MANUFACTURERS 
AVERAGE BALANCE SHEET OF 9 FIRMS 
1949 - 1952 
17 
1949 1950 
ASSETS 
CURRENT ASSETS: 
Cash $ 1,587. d~ 4,673. ~p 
Accounts Receivable 16,785. 30,314. 
Notes and Loans Receivable 6,500. 6,250. 
Inventories 12,950. 19,311. 
Other Current Assets 651. 365. 
Total Current Assets 38~473. 60~913. 
FIXED ASSETS: (Consisting of Machinery 
and Equipment.) 10,052. 9.!793. 
TOTAL ASSETS 48,525. 70.!706. 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 
Notes and Loans Payable 
Other Current Liabilities 
Total Current Liabilities 
CAPITAL: 
Capital Stock 
Retained Earnings 
Total Invested Capital 
TOTAL LIABILITIES AND CAPITAL 
SALES - NET 
COST OF GOODS SOLD 
GROSS PROFIT 
NET PROFIT BEFORE OWNERS' SALARIES 
10,407. 
16,238. 
2.!359. 
29,004. 
10,785. 
8,736. 
19.!521. 
48,525. 
179,890. 
156,610. 
23 1 280o (2,862.) 
25,917. 
18,644. 
3,780. 
48,341. 
10,785. 
11,580. 
22.!365. 
70,706. 
241 1 424o 
194,724. 
46,700. 
15.9452o 
$ 
1951 
3,033. 
29,977. 
7,550. 
19,377 .. 
550. 
60~487. 
9.!084. 
69,571 .. 
28,288. 
12,689. 
4.!238. 
45,215. 
10,785. 
13.!571 .. 
24.1!356. 
69 9 57lo 
310.9102. 
241 1 433o 
68,669. 
16.~~590. 
$ 
LVI 
1952 
3,861. 
41,958. 
7,382. 
18,470. 
780. 
72.!451. 
9,948. 
82.!399. 
35,826. 
13,720. 
7.!583. 
57,129. 
10,785. 
14,485. 
25 2 270. 
82,399. 
320.9647. 
264,432. 
56.1'215. 
12p052o 
22 
Pawnbrokers 
This is another of the small business groups which 
operate without sufficient cash and sufficient working capi-
tal, as evidenced by the deficit in the capital account for 
the year of 1952. The current ratio is,low; and cash bal-
ances are extremely low, and show a tendency to decline even 
fur.ther. Notes and loans receivable are very high, due to 
the fact that this type of business loans money, but inven-
tory of merchandise for sale is also at a rather high levelo 
Sales, including interest on loans, have increased 
only slightly during the four year period, causing profits, 
due to higher operating costs, to decrease to 43% of the 
1949 amount in 1952. 1952 was the poorest year of the four 
studied, and there appears to be no great possibility for im-
provement in the near future, owing perhaps to the very na-
ture of the business involved. 
PAWNBROKERS 
OPERATING AND FINANCIAL DATA 
1949 - 1952 
LVII 
1949 1950 1951 1952 
OPERATING DATA: 
Sales - Net lOOoO lOOoO lOOoO lOOoO 
Cost Of' Goods Sold 70o5 70o0 69o8 72o9 
Gross Prof'it 29o5 30o0 30o2 27ol 
Net Prof'it Bef'ore Owners' Sal. 9ol 8o8 9o5 3o6 
Sales - Net lOCo 107o 106o 108o 
Cost Of' Goods Sold lOCo 106o 106o lllo 
Gross Prof'it lOOo 108o llOo 99o 
Net Prof'it Bef'ore Owners' Sal. lOCo 105o ll2o 43o 
FINANCIAL. DATA: 
Current Ratio lo22 loll lolO o95 
Acid Test Ratio o06 o06 o05 o03 
Fixed Assets To Net Worth ol6 o26 o23 (lo27) 
Net Sales To Inventory 
Net Sales To Accounts Receivable 
Net Prof'its To Net Worth o62 o92 lo09 (2o04) 
Net Prof'its To Net Sales o09 o09 olO o04 
Net Prof'its To Gross Prof'it o3l .. 30 .. 31 ol3 
LVIII 
PAWNBROKERS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 l951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 100., 127., 104., 71 .. 
Accounts Receivable 100 .. 100., 100 .. 100 .. 
Notes And Loans Receivable 100., 110 .. ll3o 111., 
Inventories 100., 126., 123., 118., 
Other Current Assets 100., 54o 59o l6o 
Total Current Assets 100 .. 114 .. ll5o llOo 
-
FIXED ASSETS 100 .. 114 .. 91 .. 102o 
--
TOTAL ASSETS 100., 114 .. ll4o 109 .. 
--
- -
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 100., 240o 190 .. 252 .. 
Notes And Loans Payable 100., 109., 118 .. '· 126., 
Other Current Ia~bilities 100., 145o 90 o · 10.5-o 
- -
Total Current Liabilities 100., 125., 127., 14lo 
LONG-TERM INDEBTEDNESS 100., 100 .. 100., 100 .. 
--
CAPITAL: 
Capital S.tock 100., 100., 100 .. 100., 
Retained Earnings 100., 2 .. Oo *220., 
--
Total Invested Ca]2ital 100., 70o 63., ( 13 .. ) 
t 
TOTAL LIABILITIES AND CAPITAL 100 .. ll4o l14o 109., 
-- -- - -
~f-Def'ici to 
PAWNBROKERS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
LIX 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 4 .. 7 5o3 4 .. 3 3 .. 1 
Accounts Receivable o .. o o .. o o .. o o .. o 
Notes And Loans Receivable 63 .. 2 60 .. 7 62 .. 9 64 .. 3 
Inventories 27 .. 1 29 .. 9 29 .. 3 29 .. 3 
Other Current Assets 1 .. 6 o7 .. 8 .. 2 
-- -
Total Current Assets 96.,6 96 .. 6 97 .. 3 96 .. 9 
-- --
FIXED ASSETS 3 .. 4 3o4 2 .. 7 3ol 
TOTAL ASSETs· 100 .. 0 100 .. 0 100.,0 100 .. 0 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 9 .. 6 20 .. 1 l6o0 22 .. 0 
Notes And Loans Payable 68 .. 9 65 .. 9 71 .. 7 79 .. 4 
Other Current Li~bilities 1 .. 0 lo3 ~ _1_& 
Total Current Liabilities 79 .. 5 87 .. 3 88 .. 5 102 .. 4 
LONG-TERM INDEBTEDNESS o .. o o .. o o .. o o .. o 
CAPITAL: 
Capital Stock l3o2 11 .. 6 11 .. 7 l2ol 
Retained Earnings 7 .. 3 lol * .. 2 ~e.~ 
Total Invested CaEital 20o5 12 .. 7 llo5 ( 2e4) 
TOTAL LIABILITIES AND CAPITAL 100 .. 0 lOOoO 100 .. 0 100 .. 0 
-- - -- --
*Deficit .. 
PAVIJNBROKERS 
AVERAGE BALANCE SHEET OF 7 FIRMS 
CURRENT ASSETS: 
Cash 
Notes and Loans Receivable 
Inventories 
Other Current Assets 
Total Current Assets 
FIXED ASSETS: (Consisting of Furniture 
and Fixtures.) 
TOTAL ASSETS 
CURRENT LIABILITIES: 
Accounts Payable 
Notes and Loans Payable 
Other Current Liabilities 
Total Current Liabilities 
CAPITAL: 
Capital Stock 
Retained Earnings 
Total Invested CaEital 
SALES- NET (Including Interest Incomeo) 
COST OF GOODS SOLD 
GROSS PROFIT 
- - - -· 
NET PROFIT BEFORE 0W}TERS 1 SALARIES 
1949 - 1952 
1949 t7 
ASSETS 
$ 2,016. $ 
26,890. 
11,526. 
668. 
41 2100. 
1 2417. 
42 251"7. 
LIABILITIES AND CAPITAL 
4,069. 
29,302. 
445. 
33,816. 
5,625. 
3.!076. 
8.2701. 
59,632. 
42,032. 
17.11600. 
5.51402. 
1950 
2,555. 
29,474. 
14,518. 
363. 
46 2910. 
1,619. 
48.!529. 
9,756. 
32,003. 
646. 
42,405. 
5,625. 
499. 
6.!124. 
6-49051. 
45,113 .. 
189938. 
5,656. 
$ 
1951 
2,087. 
30,376. 
14,149. 
397. 
472009. 
1.!295. 
48,304. 
7,727. 
34,655. 
402. 
42,784. 
5,625. 
( 105.) 
5.2520. 
63,803. 
44.,507. 
199296. 
6.51030. 
$ 
tX 
1952 
1,426. 
29,953. 
13,620. 
108. 
45.!107. 
1,448. 
46,555. 
10,260. 
36,969. 
466. 
47,695. 
5,625. 
(6,765.) 
( 12140 0) 
64,164. 
46,793. 
17,371. 
2,329. 
23 
Real Estate Oper~tors 
This type of business activ.~ty has been hurt rather 
considerably by the government's policy of price and rent 
controls, but there is some hope in the immediate future of 
limited mitigation of this policyo Although gross income, on 
the avere::ge, was, inl952, at its highest level in the four 
year period, net profits before owners' salaries were only 
slightly higher than the figure recorded in 1949o Not only 
was profit increased only slightly, but the average shows a 
very definite tendency to increase investment in fixed assets 
at a higher level thail the net income from these investmentso 
Financially, however, these businesses were at a 
rather good level iri all of the four years studied, consid-
ering the high investment in fixed assets which is required 
of this type operationo 
REAL ESTATE OPERATORS 
OPERATING AND FINANCIAL DATA 
1949 - 1952 
LXI 
1949 1950 1951 1952 
OPERATING DATA:-
Sales - Net lOOoO lOOoO lOOoO lOOoO 
Cost Of Goods Sold 
Gross Profit 
Net Profit Before Owners' Salo l9o5 12o9 22o3 l8o5 
Sales - Net lOOo lOBo ll5o ll9o 
Cost Of Goods Sold 
Gross Profit 
Net Profit Before Owners' Sal. 
FINANCIAL DATA: 
Current Ratio o51 o35 o49 o61 
Acid Test Ratio o22 ol2 o40 all 
Fixed Assets To Net Worth 2o88 2o83 2o37 2o22 
Net Sales To Inventory 
Net Sales To Accounts Receivable 
Net Profits To Net Worth ol5 oll o22 ol4 
Net Profits To Net Sales o20 ol3 o22 ol9 
Net Profits To Gross Profit 
LXII 
REAL ESTATE OPERATORS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 100 .. 98 .. 201., 64 .. 
Accounts Receivable 100., 186o 6 .. 350o 
Notes And Loans Receivable lOOo 100 .. 100 .. lOOo 
Inventories lOOo lOOo lOOo lOOo 
Other Current Assets 100 .. ~ . 60 .. ~ 
Total Current Assets 100 .. 120 .. 108 .. liL. 
FIXED ASSETS 100 .. 102 .. ~ 992 
TOTAL ASSETS l..llik ~ 99 9 101 9 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 100 .. 125 .. 140 .. 172 .. 
Notes And Loans Payable 100 .. 285., 128 .. 129 .. 
Other Current Li~bilities 100 .. 24 .. ~ 27 .. 
Total Current Liabilities ~ 176 .. 112 .. . 124 .. 
LONG-TERM INDEBTEDNESS 100., 93 .. 86 .. 82 .. 
CAPITAL: 
Capital Stock 100 .. 100" 100 .. lOOo 
Retained Earnings 100 .. 129 .. ~ ~ 
Total Invested CaEital 100 .. 104 .. 120 .. 129o 
TOTAL LIABILITIES AND CAPITAL 100., 103 .. 99 .. lOla 
LXIII 
REAL ESTATN OPERATORS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 1 .. 7 lo6 3.,4 lol 
Accounts Receivable loO lo8 ol 3.,4 
Notes And Loans Receivable 0.,0 0.,0 0.,0 o .. o 
Inventories 0.,0 o .. o o .. o o .. o 
Other Current Assets lo2 1..1 o7 lo2 
Total Current Assets 3 .. 9 4o5 4 .. 2 5o7 
FIXED ASSETS 96.,1 95o5 95 .. 8 94 .. 3 
TOTAL ASSETS 100.,0 lOOoO 100.,0 100 .. 0 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 2.,7 3 .. 3 3.,8 4o6 
Notes And Loans Payable 3 .. 4 9.,4 4o4 4.3 
Other Current Liabilities 1 .. 5 o3 o4 o4 
-- -
Total Current Liabilities 7 .. 6 13 .. 0 8o6 9.,3 
LONG-TERM INDEBTEDNESS 59ol 53 .. 3 51 .. 0 48 .. 2. 
--
CAPITAL: 
Capital Stock 28 .. 4 27 .. 5 28o6 28ol 
Retained Earnings 4 .. 9 6 .. 2 llo8 14o4 
-- --
Total Invested CaEital 33o3 33 .. 7 40 .. 4 42 .. 5 
TOTAL LIABILITIES AND CAPITAL 100.,0 100 .. 0 lOOoO 100 .. 0 
-- --
-- --
CURRENT ASSETS: 
Casn · 
Accounts Receivable 
Other Current Assets 
Total Current Assets 
FIXED ASSETS: (Consisting of Land 
and Buildings.) 
TOTAL ASSETS 
CURRENT LIABILITIES: 
Accounts Payable 
Notes and Loans Payable 
Other Current Liabilities 
Total Current Liabilities 
FIXED LIABILITIES: (Consisting of 
CAPITAL: 
Capital Stock 
Retained Earnings 
Total Invested Capital 
REAL ESTATE OPERATORS 
AVERAGE BALANCE SHEET OF 5 
1949 - 1952 
1949 
.p 
ASSETS 
$ 1,083. $ 
621. 
784. 
2,488. 
61,496. 
63,984. 
LIABILITIES AND CAPITAL 
1, 7-13 0 
2,167. 
993 . 
42873. 
Mortgages.) 37,788 .. 
18,167. 
32156 .. 
212323 .. 
TOTAL LIABILITIES AND CAPITAL 63 9 984o 
RENTAL INCOME 
NET PROFIT BEFORE OIDrERS' SALARIES 
FIRMS 
1950 1951 
1,065. $ 2,182. 
1,157. 35. 
755. 471. 
2,977. 2,688. 
62,918. 60,730. 
65,~895. 63,~418. 
2,146. 2,405. 
6,173. 2,778. 
234. 282. 
8,553. 5,~465. 
35~106 .. 32 9 328,. 
18,167. 18,167 .. 
4,1)069. 7.9458 .. 
22,236. 259625 .. 
65,1)895 .. 63,1)418 .. 
$ 
LXIV 
1952 
692. 
2,175. 
799. 
3,666. 
60,921. 
64,~587. 
2,948. 
2,800 .. 
272. 
6,~020 .. 
31,132. 
18,167 .. 
99268 .. 
27,1)435. 
64,1)587 .. 
20.9121. 
3 9 725o 
24 
Restaurants 
Restaurants, if these nine businesses indicate the 
general pattern 1 have declined very-greatly in both sales 
and profits since 1949. Sales in 1952!, in dollar amounts, 
shrunk to only 88% of the 1949 figure, while cost of the 
food, etc. sold reached 110% of the amount in 1949. This, 
plus higher operating costs, naturally resulted in lower 
profits as aptly indicated by the loss of 1.2% recorded in 
1952. 
From a financial standpoint, the restaurants had 
their best year of the four year period, in 1950. Both cur-
rent assets and total assets were at their highest levels, 
while current liabilities were at their second lowest level. 
Also, net worth was at the highest level recorde·d in the 
four year period. Since that time, assets, both current and 
fixed, plus net worth, have declined, while current liabili-
ties have increased, indicating a strong possibility of dif-
ficulties from a financial standpoint in the not too distant 
future. 
LXV 
RESTAURANTS 
OPERATING AND FINANCIAL DATA 
1949 - 1952 
OPERATING DATA: 
Sales - Net 
Cost Of Goods Sold 
Gross Profit 
Net Profit Before Owners' 
Sales - Net 
Cost Of Goods Sold 
Gross Profit 
Net Profit Before Owners' 
FINANCIAL DATA: 
Current Ratio 
Acid Test Ratio 
Fixed Assets To Net Worth 
Net Sales To Inventory 
Sal. 
Sal. 
Net Sales To Accounts Receivable 
Net Profits To Net Worth 
Net Profits To Net Sale•· 
Net Profits To Gross Profit 
1949 1950 1951 1952 
% % % % 
lOOoO 100 .. 0 lOOoO 100 .. 0 
42 .. 5 48 .. 9 49o2 52o9 
57 .. 5 51 .. 1 50 .. 8 47ol 
7 .. 9 9 .. 1 4 .. 4 (1 .. 2) 
lOOo 89 .. 90 .. 88o 
100 .. 103 .. 105 .. llOo 
100 .. 79 .. 80o 72 .. 
100 .. 102., 50o ( l3o) 
lo32 lo37 lol8 lo06 
o13 ol3 ol6 o06 
o72 o6l o7l o87 
23o57 l9o37 30.,01 llo20 
.. 51 
.. 08 
ol4 
.. 52 
.. 09 
.. 18 
o34 {ol2) 
o04 ( oOl) 
o09 (o03) 
LXVI 
RESTAURANTS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
•. 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash . 100 .. 120o 170o 66o 
Accounts Receivable lOOo lOOo lOOo lOOo 
Notes And Loans Receivable lOOo l32o 127o 77o 
Inventories lOOo 109o 7lo 233o 
Other Current Assets lOOo 126o ~ 1.Qlk. 
Total Current Assets lOOo ]gh 122., l20o 
FIXED ASSETS 100., ~ 73o 7lo 
TOTAL ASSETS lOOo 109o 104o 102o 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable lOOo lOOo ll9o 169o 
Notes And Loans Payable lOOo 160o ·. 175o 140o 
Other Current Lia.bilitiea lOOo 50., 72o 84o 
. . 
.•. 
Total Current Liabilities ~ ll9o l37o 1llih. 
LONG-TERM INDEBTEDNESS ~ lOOa lOOo lOOo 
CAPI~AL: 
Capital Stock 100., lOOo lOOo lOOo 
Retained Earnings ~ 102o ~ 35o 
Total Invested CaEital lOOo 101., 
...1.h 59o 
TOTAL LIABILITIES AND CAPITAL lOOo 109o 104o 102o 
-
- -
LXVII 
RESTAURANTS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 6 .. 2 6 .. 8 lOol 4o0 
Accounts Receivable 0.0 o .. o OoO OoO 
Notes And Loans Receivable 26 .. 0 31 .. 3 3lo8 l9o9 
Inventories l4o5 l4o4 10 .. 0 33o4 
Other Current Assets ~ l7o5 2lo3 l6o2 
Total Current Assets 6lo9 ~ 73 .. 2 ~ 
FIXED ASSETS 38ol ~ gfu.§. ~ 
TOTAL ASSETS lOOoO lOOoO lOOoO lOOoO 
LIABILITIES AND CAPITAL 
CURRENT. LIABILITIES: 
Accounts Payable 24o5 22o4 28o3 40o8 
Notes And Loans Payable l8o2 26o7 30o8 25o2 
Other Current Li~bilities 4o2 
....L&. 2o9 3o5 
Total Current. Liabilities 46o9 §1.& §.g_& 69o5 
LONG-TERM INDEBTEDNESS OaO OoO OaO OoO 
CAPI'.J,lAL: 
Capital Stock l9ol l7o4 18 .. 4 18 .. 8 
Retained Earnings 34 .. 0 31 .. 6 19 .. 6 lid 
.... 
Total Invested CS.:Ei tal 53ol 49o0 38 .. 0 30o5 
---· 
TOTAL LIABILITIES AND.CAPITAL lOOoO 100 .. 0 lOO .. Q 100 .. 0 
=== === __,__ --
RESTAURANTS 
AVERAGE BALANCE SHEET OF 9 FIRMS 
CURRENT ASSETS: 
Cash 
Notes end Loans Receivable 
Inventories 
Other Current Assets 
Total Current Assets 
FIXED ASSETS: (Consistinr of Furniture, 
Fixtures, and Equipment. 
TOTAL ASSETS 
CURRENT LIABILITIES: 
Accounts Payable 
Notes and Loans Payable 
Other Current Liabilities 
Total Current Liabilities 
CAPITAL: 
Capital Stock 
Retained Earnings 
Total Invested Capital 
TOTAL LIABILITIES AND CAPITAL 
SALES - NET 
COST OF GOODS SOLD 
GROSS PROFIT 
NET PR OE'I T _ BEFORE OWlfERS ' SALARIES 
. 
" 
1949 - 1952 
..7 1949 
ASSETS 
1, 76-3. t 
7,416. 
4,145. 
4,338. 
17,662. 
10,833. 
28,495. 
LIABILITIES AND CAPITAL 
6,990. 
5,200. 
1,198. 
13,388. 
5,433 .. 
9,674. 
15,107. 
28,495 .. 
97~699 .. 
4l, 504 .. 
56,195 .. 
7_.754 .. 
1950 
2,111. 
9,757. 
4,498. 
5,480. 
21,846. 
9,345. 
31,191. 
6,991. 
8,316. 
59'7. 
15,~904. 
5,433. 
9 2 854. 
15,287. 
31,191 .. 
8'1jl129 .. 
429'574 .. 
44:,v555. 
7a-9270' 
$ 
1951 
2,991. 
9,394. 
2,939. 
6,290. 
21,614. 
7,910. 
29,524. 
8,343. 
9,107. 
864. 
l8z314. 
5.1'433. 
5,777. 
11.2210. 
292524. 
88.,212o 
43,417. 
449795. 
3,~~865 • 
$ 
1952 
1,170. 
5,744. 
9,665. 
4,676. 
21,255. 
7,677. 
28,932. 
11,796. 
7,291. 
1,005. 
202092. 
5.1'433. 
32407. 
82840. 
28,932. 
85,946. 
45,~~484. 
40,462. 
(1.9031.) 
25 
Retail Liquor Stores 
The four businesses studied in this group have been 
in good financial position for the four years under consider-
tiono Their peak year from the standpoint of profits was 
1950, although sales were at the second lowest volume of the 
periodo This large profit appears to have been caused by the 
mark-up of almost 25% on cost, and the tairly low overhead 
that was enjoyed. In 1952, however, although sales rose to 
140% of the 1949 level, 28% higher than 1950, profits only 
rose to 107% of 1949 or 29% lower than 1950. This decrease 
in profits appears to have been caused both by a higher cost 
percentage (80o7%), and a higher overhead cost. 
Current assets were maintained at over twice cur-
-
rent liabilities for the entire period. Cash balances were 
held at over 22% of total liabilities, except in 1950, when 
they were held at 11% of the total. This fall was occasioned 
by the extremely high inves.tment in inventories on hand at 
the end of the year, amounting to over $90,000.00, or 76.5% 
of total assetso However, by the end of 1952, this inventory 
declined to slightly over $70,000.00, but still remained at 
over 70% of total assets, which is rather high. Accounts 
receivable are being maintained at a fairly large figure, 
also, for this type of business, and it is possible that 
there might be something to be desired in this account from 
26 
the standpoint of' collectiono Improvements rose consider-
ably in these businesses in 1950, being caused by the ex-
pectation of' a larger volume if' the stores were more pre-
sentable, and continued into 1951, although leveling some-
what during that yearo However, 1952 saw very little in the 
way of' improvements. Liabilities have also risen during the 
period, with 1950 being the peak year. However, this was al-
so caused by the very large inventory stocks on hand. 
LXIX 
RETAIL LISUOR STORES 
OPERATING AND FINANCIAL DATA 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
OPERATING DATA: 
Sales - Net 100.,0 100.,0 100.,0 100 .. 0 
Cost Of Goods Sold 79 .. 5 75 .. 5 82 .. 5 80o7 
Gross Profit 20 .. 5 24.,5 17.,5 l9o3 
Net Profit Before Owners' Sal. l2o7 15.,3 8.,0 9.,8 
Sales - Net 100., 112o 134 .. 140., 
Cost Of Goods Sold 100 .. 107., 139o 142o 
Gross Profit 100., 135 .. 114o 132o 
Net Profit Before Owners' Sal. lOOo 136., 84o 107., 
FINANCIAL DATA: 
Current Ratio 2ol1 2ol5 2ol2 2o27 
Acid Test Ratio .,26 o1l o31 .,22 
Fixed Assets To Net Worth .,09 .,23 o2l .,14 
Net Sales To Inventory 6.,12 3ol6 6.,17 4 .. 95 
Net Sales To Accounts Receivable 58.,39 54ol2 52.,62 59.,46 
Net Profits To Net Worth o99 o88 .,54 .,59 
Net Profits To Net Sales ol3 ol5 .,08 olO 
Net Profits To Gross Profit o62 o62 o46 o5l 
LXX 
RETAIL' LIQUOR STORES 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS· 
CURRENT ASSETS: 
Cash lOOo 104o 156o 123o 
Accounts Receivable 100o 12lo 149o 137o 
Notes And Loans Receivable lOOo lOOo lOOo lOOo 
Inventories lOOo 2l8o l33o 173., 
Other Current Assets lOOo lOOo lQQ.e.. 100o 
-
Total Current Assets 100o 189o l35o 160o 
-
FIXED ASSETS 100 .. ~ 372o ~ 
TOTAL ASSETS lOOo 200o 146., 166., 
- -
- - -
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 100., 167., 130o 128o 
Notes And Loans Payable lOOo 286o l36o 155o 
Other Current Ei~bilities 100o 100o 19.2..!. lOOo 
- -
Total Current Liabilities ~ ~ 134., ~ 
LONG-TERM INDEBTEDNESS ~ ~ lillh 100o 
CAPI'J;AL: 
Capital Stock lOOo lOOo lOOo lOOo 
Retained Earnings lOOo 161o 166., 193., 
- -
Total Invested Capital 100., 152o 156o 180o 
-
-·· TOTAL LIABILITIES AND CAPITAL. 100., 200o 146o 166o 
-
- - - -
RETAIL.LIQUOR STORES 
BALANCE SHEET ANALYSIS 
1949 - 1952 
LXXI 
1949 1950 1951 1952 
ASSETS 
CURRENT ASSETS: 
Cash 11 .. 9 6 .. 2 12 .. 7 8 .. 9 
Accounts Receivable 7 .. 4 4 .. 5 7 .. 5 6 .. 1 
Notes And Loans Receivable o .. o o .. o o .. o o .. o 
Inventories 70 .. 1 76 .. 5 63 .. 6 73 .. 3 
Other Current Assets 5 .. 8 2 .. 9 3 .. 9 ~ 
-
Total Current Assets 95 .. 2 ~ 87,.7 91 .. 8 
FIXED ASSETS . 4 .. 8 ~ ~ 8~2 
TOTAL ASSETS 100 .. 0 100 .. 0 100 .. 0 100 .. 0 
LIABILITIES AND CAPITAL 
CURRENT L.IABILITIES: 
Accounts Payable 10 .. 8 9 .. 1 9 .. 6 8 .. 4 
Notes And Loans Payable 34 .. 3 49,.0 31 .. 7 32 .. 1. 
Other Current Li~bilities o .. o 0,.0 o .. o o .. o 
Total Current Liabilities ~ .§lh1. ~ 40 .. 5 
LONG-TERM INDEBTEDNESS ~ o .. o ~ o .. o 
CAPITAL: 
Capital Stock 7 .. 9 3 .. 9 5 .. 4 4 .. 7 
Retained Earnings 47 .. 0 38 .. 0 53 .. 3 54 .. 8 
Total Invested CaEital 54,.9 41 .. 9 58o7 59 .. 5 
-·· TOTAL L:IABILITIES AND CAPITAL 100 .. 0 100 .. 0 100 .. 0 100 .. 0 
--
:"'"';.' .. 
CURRENT ASSETS: 
Cash 
Accounts Receivable 
Inventories 
Other Current Assets 
Total Current Assets 
~ . 
RETAIL LigUOR STORES 
AVERAGE BALANCE SI-IEET OF 4 FIRMS 
1949 - 1952 
1949 dl 1950 
ASSETS 
$ 7,052. $ 7,320. 
4,349. 5,277. 
41,469. 90,232. 
3,400. 3,400. 
56,270. 106,229. 
FIXED ASSETS: (Consisting of Refrigerators, 
Store Fixtures, and Improvements.) 
TOTAL ASSETS 
CURRENT LIABILITIES: 
Accounts Payable 
Notes and Loans Payable 
Total Current Liabilities 
CAPITAL: 
Capital Stock 
Retained Earnings 
Total Invested Capital 
TOTAL LIABILITIES AND CAPITAL 
SALES - NET 
COST OF GOODS SOLD 
GROSS PROFIT 
NET PROFIT BEFORE OWNERS' SALARIES 
2,851. 
59,1'21. 
LIABILITIES AND CAPITAL 
6,412. 
20,261Q 
26,673. 
4,651. 
27,797. 
32,448. 
59.1!121. 
253.,953. 
201.,946. 
52p007. 
32.,252. 
11,768. 
117,997. 
10,690. 
57,856. 
68,546 .. 
4,651. 
44,800. 
49,451. 
1172997. 
285,570. 
2159566. 
70.,004. 
43.9722. 
$ 
1951 
10,985. 
6,460. 
55,084. 
3,400. 
75,929. 
10,616. 
86,545. 
8,326. 
27,475. 
35,801 .. 
4~651 .. 
46,093 .. 
50,744. 
862545 .. 
339.9955. 
280.9431. 
59~524. 
27$182. 
$ 
r.XXI! 
1952 
8,676. 
5,978. 
71,787. 
3,400. 
89,841. 
8,048. 
97,889. 
8,204. 
31,415. 
39,619. 
4,651. 
53,619. 
58,270. 
972889. 
3559434. 
286.,853. 
68~581. 
349661. 
----------- ---·- -------~--~------ --
2'7 
Summer Playhouses 
This type of business, as can be readily seen from 
the percentage analysis, is in exceptionally poor financial 
condition, with a definite question of its future existenceo 
The business has always been operated near the break-even 
point, but with the advent of television, the situation has 
developed into a majqr crisis. Cost of operations have risen, 
and the number of people who attend the plays has been de-
creasing every year, with 1952 being the worst of the four 
years studied. 1949 showed a profit of over $4,000.00, but 
since then, the three companies involved have sustained a 
loss which has been steadily increasing ($3,'733.00 in 1952)o 
If this trend continues, the summer stock companies may very 
well be forced out of business entirelyo 
The main problem in this business, from a financial 
standpoint, is the investment in fixed assets which are worth 
close to nothing if they had to be sold (although the banks 
were willing to finance some new notes in 1952). This invest-
ment in property and equipment amounteu to over 90% of total 
assets in the four years studied, and represented more than 
100% of the total investmento On a going concern basisr these 
assets are worth a great deal of mone~, but to someone else, 
they are worth absolutely nothingo 
LXXIII 
SUMMER PLAYHOUSES 
OPERATING AND FINANCIAL DATA 
OPERATING DATA: 
Sales - Net 
Cost Of Goods Sold 
Gross Pro.fit 
1949 - 1952 
Net Pro.fit Be.fore Owners' Sal. 
Sales - Net 
Cost O.f Goods Sold 
Gross Pro.fit 
Net Profit Be.fore Owners' Sal. 
FINANCIAL DATA: 
Current Ratio 
Acid Test Ratio 
Fixed Assets To Net Worth 
Net Sales To Inventory 
Net Sales To Accounts Receivable 
Net Profits To Net Worth 
Net Profits To Net Sales 
Net Pro.fits To Gross Profit 
1949 1950 1951 1952 
100 .. 0 100 .. 0 100 .. 0 100 .. 0 
28 .. 8 32 .. 3 31 .. 4 32 .. 8 
71 .. 2 67 .. 7 68 .. 6 67 .. 2 
5o6 ( .. 7) (4 .. 0) (6.,0) 
100 .. 
100 .. 
100 .. 
100 .. 
.. 61 
.. 47 
1 .. 04 
.. 12 
.. 06 
.. os 
so.. 84.. 78 .. 
90.. 91.. 89 .. 
77.. 81.. 74 .. 
( 9 0 ) ( 60 0) ( 84 0) 
.. 68 .. 35 .. 46 
.. 54 o17 .. 17 
1 .. 05 1o27 1 .. 40 
( .01) ( .. 08) ( .. 13) 
( .. 01) ( .. 04) ( .. 06) 
( .01) ( .06) ( .. 09) 
LXXIV 
SUMMER PLAYHOUSES 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 100, 141, 117, 65, 
Accounts Receivable 100, 100, 100, 100, 
Notes And Loans Receivable 100, 100, 200q 675,* 
Inventories 100, 100, 100, 100, 
Other Current Assets 100, ~ M7.!. ~ 
-
Total Current Assets 100, 138o 189, ~ 
- -
FIXED ASSETS 100, ~ ~ ~ 
TOTAL ASSETS 100, 99, lllo 107, 
-
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 100, 100, 100, 200, 
Notes And Loans Payable 100, 120, 460, 178, 
Other Current Liabilities ~ ill.:. ~ 152, 
Total Current Liabilities ~ 1,gL.. ~ ~ 
LONG-TERM INDEBTEDNESS ~ ~ ~ 200, 
CAPIWAL: 
Capital Stock 100, 100, 100, 100, 
Retained Earnings 100, 95o 85, 72o 
-
Total Invested CaEital 100, 96o 88, 78, 
-·· TOTAL LIABILITIES AND CAPITAL 100, 99, lllo 107, 
-- --
?:-From owner, 
SUMMER PLAYHOUSES 
BALANCE SHEET ANALYSIS 
1949 - 1952 
LXXV 
1949 1950 1951 1952 
ASSETS 
CURRENT ASSETS: 
Cash 4 .. 7 6 .. 6 4 .. 9 2o9 
Accounts Receivable 0.,0 o .. o o .. o OoO 
Notes And Loans Receivable OoO o.o .. 9 3ol* 
Inventories OoO o .. o o .. o o .. o 
Other Current Assets lo3 1 .. 8 4 .. 2 ~ 
- -
Total Current Assets 6 .. 0 8 .. 5 12..&. ~ 
FIXED ASSETS 94o0 ~ §ill.& 92 21 
TOTAL ASSETS 100 .. 0 100.,0 100 .. 0 l~ 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable o .. o o .. o o .. o lo7 
Notes And Loans Payable 6ol 7,,4 25 .. 1 10 .. 2 
Other Current Li~bilities 3~8 __§_& ...£.& 5 .. 4 
Total Current Liabilities ~ 1..ad. 28 .. 9 l2..d 
LONG-TERM INDEBTEDNESS 
.Jh.Q. _Q.JL ...Q.& 17 .. 1 
CAPITAL: 
Capital Stock l9o9 20 .. 0 17 .. 7 18 .. 5 
Retained Earnings 70 .. 2 67o6 53 .. 4 ~ 
--
Total Invested Capital 90.,1 87.,6 7lol 65o6 
--
.. 
TOTAL LIABILITIES AND CAPITAL lOOoO 100 .. 0 100 .. 0 100 .. 0 
----- --
-
~-From owner o 
SUMMER PLAYHOUSES 
AVERAGE BALANCE SHEET OF 3 FimfS 
1949 - 1952 
,., . .., 
CURRENT ASSETS: 
ca.sn 
Loans Receivable From Owner 
Other Current Assets 
Total Current Assets 
FIXED ASSETS: (Consisting of Buildings 
and Equipment.) 
TOTAL ASSETS 
CURRENT LIABILITIES: 
Accounts Payable 
Notes and Loans Payable 
Federal Taxes Payable 
-
Total Current Liabilities 
1949 
ASSETS 
2,466. 
38,415. 
40,881·. 
LIABILITIES 'AND CAPITAL 
o. 
2,500. 
1,547. 
4.2047. 
FIXED LIABILITIES: (Consisting of Mortgages .) o. 
CAPITAL: 
Capital Stock 
Retained Earnings 
Total Invested CaJ21ta1 
TOTAL LIABILITIES AND CAPITAL 
RECEIPTS - NET 
COST OF OPERATIONS 
GROSS PROFIT 
NET PROFIT BEFORE OWNERS' SALARIES 
8,115. 
28.2719. 
36.2834. 
40,881. .. 
79,133. 
22,769. 
561 364o 
4,419 .. 
1950 
2-70'1. 
o. 
717. 
3,424. 
37,079. 
40,503. 
o. 
3,000. 
2,035. 
5.2035 .. 
o. 
8,11.5. 
27,353. 
35,468. 
40,503. 
63 .. 711.., 
20,581. 
43,1.30 .. 
( 438. ) 
$ 
1951 
2,248. 
400. 
1,919. 
4,567. 
412193. 
-, -· 
45,760. 
o. 
11,500. 
1,719. 
13,219. 
o. 
8,115. 
24,426. 
322541. 
. 
45,760. 
66,512. 
20,857. 
45,655. 
(2.11678.) 
$ 
1952 
1,258. 
1,350. 
844. 
3,452. 
402465. 
43 2917. 
747. 
4,4Q9. 
22351. 
72557. 
72500. 
8,115 . 
202745. 
282860. 
43,917. 
61,776. 
20.11292. 
41.11484. 
(3,.733. 
28 
Wholesale Dry Goods 
This type of business was in excellent financial 
condition in 1949, but has declined somewhat since ~hat time, 
although both sales ~nd profits are up considerably. The cur-
rent ratio in 1949 showed current asset~? to be almost 2~ 
times current liabilities .. Cash balances were equal to over 
25%' of total liabili,ties, which are all maintained on a cur-
rent basis. In 1952, however, the current ratio was 1.86, 
and cash balances had declined t.o only 15%' of current liabil-
ities. This decline was occasioned by a large rise in ac-
counts receivable and inventories·, po·s·~ibly caused by the 
fact that the cost of the goods sold was relatively high, 
and that it has become increasingly necessary to give longer 
credit terms to customers in order to make sales .. Aside from 
these important considerations, the balance sheets show very 
favorably in relation to other businesses., · 
Sales have increased during the period, and were, 
in 1952, 147%' of the 1949 dollar figure .. However, cost of 
goods sold has increased more rapidly, being 148%' of the 
1949 amount at the end o:f 1952. Therefore,_in the early part 
of 1953, the manufacturers were compelled to lower their 
prices somewhat to make up~for this riseo Also, they were 
forced to do this because of lowered sales during the early 
part of l953o 
LXXVII 
WHOLESALE DRY GOODS 
OPERATING AND FINANCIAL DATA 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
OPERATING DATA: 
Sales - Net 100 .. 0 100 .. 0 100 .. 0 100 .. 0 
Coat Of Goods Sold 85o9 85 .. 1 8-3 .. 9 86o6 
Gross Profit l4ol 14 .. 9 16 .. 1 l3o4 
Net Profit Before Owners' Salo 5o8 7o0 6o8 5 .. 2 
Sales - Net 100 .. 125 .. ll7o 147o 
Coat Of Goods Sold lOOo 124 .. ll4o 148 .. 
Gross Profit 100 .. l33o l34o l40o 
Net Profit Before Owners' Sal. 100 .. 150 .. 136o 131 .. 
FINANCIAL DATA: 
Current Ratio 2 .. 41 2 .. 04 2 .. 56 lo86 
Acid Teat Ratio .. 27 ol6 ol7 .. 15 
Fixed Assets To Net Worth .. 09 .. 07 .. 07 .. 06 
Net Sales To Inventory 8 .. 03 6 .. 74 7 .. 63 7 .. 69 
Net Sales To Accounts Receivable 7 .. 56 7o93 7o87 8 .. 29 
Net Profits To Net Worth o3l .. 42 .. 37 .. 39 
Net Profits To Net Sales .. 06 .. 07 .. 07 .. 05 
Net Profits To Gross Profit .. 41 .. 47 o42 o39 
LXXVIII 
WHOLESALE DRY GOODS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 100 .. 9lo 66o 99o 
Accounts Receivable 100., ll9o ll2o 134 .. 
Notes And Loans Receivable 100., lOOo lOOo 100 .. · 
Inventories 100., 149o 123o 153o 
Other Current Assets lOOo 17lo 2l5o 290o 
-- --
Total Current Assets lOOo 129o 112 .. 139o 
FIXED ASSETS lOOo ~ __illh ~ 
TOTAL ASSETS lOOo 127o lllo 135 .. 
--
LIABIL.I TIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 100 .. l25o 70o 164o 
Note·s And Loans Payable lOOo 2l8o 206 .. 248o 
Other Current Li~bilities 100 .. 17lo 83o 93o 
-
Total Current Liabilities 1.QSk. l52o l05o l80o 
LONG-TERM INDEBTEDNESS lOOo lOOo lOOo lOOo 
CAPITAL: 
Capital Stock lOOo lOOo lOOo lOOo 
Retained Earnings lOOo 123o 132o 113o 
Total Invested Capital lOOo 110 .. ll4o 106o 
--
. 
TOTAL LIABILITIES AND CAPITAL lOOo 127o lllo 135o 
-- -- - --
LXXIX 
WHOLESALE DRY GOODS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
ASSETS 
CURRENT ASSETS: 
Cash 
Accounts Receivable 
Notes And Loans Receivable 
Inventories 
Other Current Assets 
1949 1950 1951 1952 
% % % % 
10o4 
42 .. 9 
OoO 
40 .. 5 
.. 5 
7 .. 5 6 .. 2 
40 .. 5 43 .. 5 
o .. o o .. o 
47 .. 6 44 .. 8 
~__& 
7 .. 6 
42 .. 6 
o .. o 
45o9 
~ 
Total Current Assets 94o3 ~ 95o4 97ol 
_lb.1 _£& _1.& ~ 
100 .. 0 100 .. 0 100 .. 0 lOOoO 
LIABILITIES AND CAPITAL 
FIXED ASSETS 
TOTAL ASSETS 
CURRENT LIABILITIES: 
Accounts Payable 
Notes And Loans Payable 
Other Current E.iabili ties 
Total Current Liabilities 
LONG-TERM INDEBTEDNESS 
CAPITAL: 
Capital Stock 
Retained Earnings 
Total Invested Capital 
26 .. 2 25 .. 9 16 .. 6 
9 .. 9 17 .. 1 18 .. 4 
3ol .....i?_l 2o3 
31 .. 9 
18 .. 1 
2 .. 1 
39 .. 2 47 .. 1 ~ 52 .. 1 
0 .. 0 OoO OoO 0 .. 0 
33ol 26ol 29o8 24o5 
27o7 26o8 32o9 23o4 
60 .. 8 52 .. 9 62 .. 7 47 .. 9 
--
~ 
TOTAL LIABILITIES AND CAPITAL 100 .. 0 100 .. 0 100 .. 0 100 .. 0 
-- -- -- ---
---
' WHOLESALE DRY GOODS 
AVERAGE BALANCE b:i1b.bT OF 9 FIRMS 
CURRENT ASSETS: 
Cash 
Accounts Receivable 
Inventories 
Other Current Assets 
Total Current Assets 
FIXED ASSETS: (Consisting of Furniture 
a.nd Fixtures.) 
TOTAL ASSETS 
CURRENT LIABILITIES: 
Accounts Payable 
Notes and Loans Payable 
Other Current Liabilities 
Total Current Liabilities 
CAPITAL: 
Capl tal Stock 
Retained Earnings 
Total Invested Capital 
TOTAL LIABILITIES M1D CAPITAL 
SALES - NET 
COST OF GOODS SOLD 
GROSS PROFIT 
NET PROFIT BEFORE OWNERS' SALARIES 
$ 
1949 - 1952 
1949 
ASSETS 
8,396. 
34,638. 
32,630. 
373 .. 
76,037. 
4,612. 
80,649. 
$ 
1950 
7,641. 
41,520. 
48,820. 
639 .. 
98,620. 
3,894. 
102, 514 .• 
LIABILITIES MJD CAPITAL 
21,123 .. 
8,000., 
2.2492. 
31,615. 
26,726. 
22,308 .. 
49.! 034. 
80,649. 
262,012. 
225.9193. 
36,819. 
15,242. 
26,518. 
17,500. 
4.z263. 
48,281. 
26,726. 
27.z507 .. 
54,233 . 
102,514. 
329,189 . 
280,232. 
489957 .. 
22,.993. 
$ 
1951 
5,570. 
39,000. 
40,209. 
805. 
85,584 .. 
4.2074. 
89,658. 
14', 856 0 
16,500. 
2.!080. 
33.!436. 
26,726 .. 
292496 .. 
56 9 222. 
89,658. 
306,815. 
257,388 .. 
49,.427. 
20.1>852. 
$ 
xxc 
1952 
8,322. 
46,449. 
50,100. 
1,082. 
105,953. 
3,~180 .. 
109,133 .. 
34,828 .. 
19,850. 
2 2 321 .. 
56,999. 
26,726. 
252408. 
52,134. 
109,133. 
385,153. 
333,662. 
51,491. 
20,073. 
89 
Women's Shoe Manufacturers 
This type of business is another, of the twenty-
one studied, which is in a very serious position. Sales are 
down, and expenses are up. The worst year in the study was 
1950, when dollar s.ales were· only 73% of the 1949 amount, 
gross profit was at 48% of 1949, and net profit, before own-
ers' salaries, showed a deficit of 4050% of the 1949 amount. 
Since that time, however, sales rose slightly, and the busi-
nesses, although showing a loss, did not show as great a 
loss as in 1950o 
The average of the nine businesses shows them to 
be actually operating on the creditors' money since the end 
of-1949o This condition seems to be growing worse as time 
goes on, reaching a deficit amount in the capitai accounts 
of close to $15,000.00 in 1952. As can be readily seen from 
the analysis, there is a very serious danger of these busi-
nesses going into bankruptcy because of this insolvency. 
Naturally9 this problem was heightened by the lack of suf-
ficient capital ($17 9 000,00 average) -when beginning-the 
venture, this factor being the most prevalent among most of 
the small businesses studied. 
XXCI 
WOMEN'S SHOE MANUFACTURERS 
OPERATING AND FINANCIAL DATA 
1949 - 1952 
OPERATING DATA: 
Sales - Net 
Cost Of Goods Sold 
Gross Profit 
Net Profit Before Owners' Sal. 
Sales - Net 
Cost Of Goods Sold 
Gross Profit 
Net Profit Before Owners' Sal. 
FINANCIAL DATA: 
Current Ratio 
Acid Test Ratio 
Fixed Assets To Net Worth 
Net Sales To Inventory 
Net Sales To Accounts Receivable 
Net Profits To Net Worth 
Net Profits To Net Sales 
Net Profits To Gross Profit 
1949 1950 1951 1952 
% % % % 
100.0 100.,0 lOOoO 
90 .. 8 93 .. 9 87 .. 2 
9 .. 2 6 .. 1 ·12.8 
.. 1 (3.6) ( .. 2) 
100 .. 0 
89 .. 1 
10 .. 9 
(1 .. 5) 
100.. 73.. 94.. 82 .. 
100.. 75.. 90.. 80 .. 
100., 48o 13lo 97o 
100.,(4050.)(347.~1890 .. ) 
.. 99 
.. 11 
1 .. 10 
13 .. 70 
8.02 
.. 02 
.,00 
.. 01 
.. 77 .. 68 .. 63 
.08 .. 09 .. 05 
(5 .. 13)(1.24)(4 .. 60) 
8.84 9.06 8 .. 63 
9 .. 94 17 .. 08 10 .. 50 
2 .. 92 .05 .. 14 
( 0 04) ( 0 00) ( • 02) 
(.60) ( .. 01) ( .. 14) 
WOMEN'S SHOE MANUFACTURERS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
XXCII 
1949 1950 1951 1952 
ASSETS 
CURRENT ASSETS: 
Cash 
Accounts Receivable 
Notes And Loans Receivable 
·Inventories 
Other Current Assets 
Total Current Assets 
100., 
100., 
lOOo 
lOOo 
lOOo 
lOOo 
74o 
5Bo 
l26o 
ll3o 
l3lo 
BOo 
-
l06o 
44o 
165o 
l42o 
2l4o 
B7o 
65o 
62o 
297o 
l30o 
253o 
FIXED ASSETS 
TOTAL ASSETS lOOo 
LIABILITIES AND CAPITAL 
BBo 97o 
-
-
CURRENT LIABILITIES: 
Accounts Payable 
Notes And Loans Payable 
Other Current Liabilities 
Total Current Liabilities 
LONG-TERM INDEBTEDNESS 
CAPITAL: 
Capital Stock 
Retained Earnings (De~icit) 
Total Invested Capital 
TOTAL LIABILITIES AND CAPITAL 
lOOo 
lOOo 
lOOo 
BOo 
l09o 
242o 
74o ll5o 
l37o 142o 
5B4o 772o 
lOOo l03o l27o l48o 
lOOo lOOo lOOo lOOo 
lOOo 
lOOo 
lOOo 
l47o 
lOOo 
l92o 
-
lOOo 
25lo 
lOOo (33o){l57o)(322o) 
. 
lOOo BBo 97o 9Bo 
XXCIII 
WOMEN 1 S SHOE MANUFACTURERS 
BALANCE SHEET ANALYSIS 
1949 - 1952 
1949 1950 1951 1952 
% % % % 
ASSETS 
CURRENT ASSETS: 
Cash 9.,5 7o9 l0o3 6o3 
Accounts Receivable 47o4 3lo3 2L.4 30ol 
Notes And Loans Receivable 2o8 4o2 4o9 8o7 
Inventories 27o7 35o2 40o4 36.,6 
Other Current Assets 
__1_& lo5 ~ _b.§ 
Total Current Assets 88.,4 80ol 79o2 84.,3 
.. 
FIXED ASSETS 
.l1.& llLJt. ~ ~ 
TOTAL ASSETS 100.,0 lOOoO lOOoO lOOoO 
----- --. 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 
Notes And Loans Payable 
Other Current Li~bilities 
Total Current Liabilities 
LONG-TERM INDEBTEDNESS 
CAPITAL: 
26ol 22o0 33o7 
72o2 82o5 84o3 
~ l2o3 l6ol 
89o5 103o9 ll6o8 134ol 
OoO OoO OoO OoO 
Capital Stock 39o7 44o7 40o6 40o2 
Retained Earnings (Deficit) (29o2)(48o6)(57o4)(74o3) 
Total Invested Capital l0o5 (3o9)(16o8)(34.,1) 
. 
TOTAL. LIABILITIES AND CAPITAL lOOoO lOOoO lOOoO lOOoO 
CURRENT ASSETS: 
Cash · 
Accounts Receivable 
Notes and Loans Receivable 
Inventories 
Other Current Assets 
Total Current Assets 
WOMEN' 1 S SHOE MAHUF AC TURERS 
AVERAGE BAbANCE SHEET OF 9 FIRMS 
1949 - 1952 
$ 
1949 
ASSETS 
4,169. 
20,765. 
1,261. 
12,148. 
438. 
38,781. 
$ 
1950 
3,091. 
12,219. 
1,593. 
13,730. 
. 574. 
31,207. 
FIXED ASSETS: (Consisting of Machinery 
and Equipment.) 5,066. 
43,847. 
7,773. 
38,980. TOTAL ASSETS 
CURRENT LIABILITIES: 
Accounts Payable 
Notes and Loans Payable 
Other Current Liabilities 
Total Current Liabilities 
CAPITAL: 
Capital Stock 
Retained Earnings (Deficit) 
Total Invested Capital 
-TOTAL LIABILITIES AND CAPITAL 
SALES - NET 
COST OF GOODS SOLD 
GROSS PROFIT 
NET PROFIT BEFORE OWNERS' SALARIES 
LIABILITIES MlD CAPITAL 
12,623. 
25,723. 
905. 
39,251. 
17,413. 
12,817. 
4,596. 
43,847. 
166,447. 
151,108., 
15,339. 
109. 
10,156. 
28,141. 
2,197. 
40,494. 
17,413. 
18, 927·. 
(1,514.} 
38,980. 
121,438. 
114..,083. 
7.9355. 
( 4~415.) 
$ 
1951 
4,422. 
9,199. 
2,088. 
17,339. 
941. 
33,989. 
8,946. 
42,935. 
9,445. 
35,432. 
5,286. 
50,163., 
17,413. 
24,641. 
( 71228 o) 
42,935. 
157.,158. 
137,042. 
20.~~116. 
( 379 0) 
$ 
XXC!V 
1952 
2,720. 
13,053. 
3,749. 
15,876. 
1,108. 
36,506. 
6,813. 
43,319. 
14,617. 
36,535. 
6,988. 
58,140. 
17,413. 
32,234. 
(14,821.) 
43.!319. 
1379070. 
122,115. 
149955. 
(29070. ) 
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Conclusion 
Summary 
Tn order to present a summary o:f all the data in 
this report, a table has' been prepared showing the :financial 
status of the business groups at the beginning o:f the analyzed 
period (1949) and at the conclusion (1952)~ The varied opin-
ions shown on the table are the result o:f a comprehensive 
study o:f the relationship o:f cash, accounts receivable, and 
inventories to invested capital and current and long term in-
debtednesso Changes in the net worth o:f each group was an im-
portant :factor in the :following commentaryo 
Business Group 1949 
Advertising Agencieso o o o o o o Good 
Automobile and Truck Dealerso o o Excellent 
Cafes end Taverns o o o o o o o o Fair 
Cameras and Photo Supplieso o o o Excellent 
Fuel Oil Deliveries and Service o Poor 
Furniture Manufacturers o o o o o Good 
General Building Contractorso o o Good 
Groceries - Wholesale o o o o o o Fair 
Groceries - Independent o o o o o Poor 
Groceries - Indepo Super Mktsoo o Good 
Hardware Jobberso o o o o o o o o Excellent 
Independent Truckerso o o o o o o Fair 
Men's Accessory Shops o o• o o o o Poor 
Men's Clothing Manu:facturerso o o Fair 
Pawnbrokers o o o o o o o o o o o Fair 
Real Estate Operators o o o o o o Fair 
Restaurants o o o o o o o o o o o Fair 
Retail Liquor Storeso o o o o o o Good 
Summer Playhouses o o o o o o o o Poor 
Wholesale Dry Goods o o o o o o o Good 
Women's Shoe Manu:facturerso o o o Poor 
1952 
Fair 
Good 
Poor 
Excellent 
Poor 
Excellent 
Good 
Fair 
Poor 
Good 
Excellent 
Poor 
Fair 
Fair 
Poor 
Fair 
Poor 
Good 
Poor 
Good 
Poor 
The :foregoing chart shows that in 1949, three of the groups 
rated nexcellent", six "goodn, seven ":fair", and five "poor"o 
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It is more ~important, however, to note that the trend indi-
cates a general downward movement. 
Of those in the ttexcellent 11 group in 1949, only two 
retained this status through 1952, namely the group selling 
cameras and photo supplies, and the hardware jobbers~ Of these 
two, the hardware jobbers were in better financial condition 
at the end of 1952 than they were in 1949, having cash equal 
to 49% of all liabilitieso Their inventories, although the 
highest of the four year period, were not too high1 consider-
ing their total volume of saleso The group selling cameras 
and photo supplies declined slightly during the four year 
period, due mainly to increased competition, but was still in 
excellent financial position at the end of 1952" The status 
-
of the other business group, the automobile and truck dealers, 
was ttexcellent" in 1949, but has declined since 1950 to such 
an extent that it must be considered in the 11 good" classifica-
tiona In this group, accounts receivable have increased, in-
ventory turnover has decreased, and cash was equal to only 
10% of current liabilities at the end of 1952o 
The six groups rated 11 goodn in 1949 were rather 
eratic in their actionso The furniture manufacturers had their 
best year of the four in 1952, as explained in that section of 
the report, and this improvement advanced them into the next 
higher ratingo The independent super markets improved slightly, 
which is believed due to consumer preference" General build-
ing contractors remained unchanged during the four year period, 
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indicating a possible leveling of the building cycle in their 
areaso Retail liquor stores .and wholesale dry goods declined, 
due to increased overhead and a lack of adequate cash reserves. 
Advertising agencies declined the greatest percentage of all, 
with cash at a very low level at the end of 1952, and receiv-
ables very higho 
In the lower scales of the "fair" and "poor" groups, 
I found a definite declining tendency in all but one of the 
c . 
business typese That one exception was the men's accessory 
shops, which were in very poor financial condition in 1949o 
They improved in 1952, showing a tendency to recover from 
their previous slumpo This characteristic was common through-
out the menta accessory field in the past few yearso 
Conclusion 
Although I realize the limitations of any conclusions 
relative to the entire field of small business in Greater Bos-
ton because of the comparatively limited representation, I 
shall try to point out some of the factors which seem to in-
dicate that small business possibly has reached the top of the 
boom periodo In order to do this, a composite balance sheet 
of the twenty-one groups included in the study has been pre-
pared, and will be found on the last pageo 
Casho The average of all the groups shows that cash 
balances have declined about 6% from the balances carried at 
the end of 1949o However, in a great number of the businesses 
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which make up the study, cash balances were at a dangerously 
low level by the end of 1952o The groups with cash below the 
amount shown on the composite balance sheet at the end of 1952 
were: Advertising Agencies, Automobile and Truck Dealers, 
Cafes and Taverns, Fuel Oil Deliveries and Service, Independ-
ent Groceries, Independent Super Markets, Independent Truckers, 
Men's Accessory Shops, Men's Clothing Manufacturers, Pawn-
brokers, Real Estate Operators, Restaurants, Summer Playhouses, 
and Women's Shoe Manufacturerso The fact that so many of the 
groups had balances below the figure on the "average balance 
sheet", would seem to indicate that the average was favorably 
influenced by a few of the groups which showed extremely high 
balances. 
How long can this trend of decreasing cash balances 
continue? Is it possible for a business to exist if all its 
cash is being used to finance its customers? Is it not true 
that at some point of time these businesses will be forced to 
have some cash on hand to meet their current obligations? Are 
not profits, in the final analysis, largely the result of ac-
counting use, and, in some instances, not reflective of the 
actual earnings of the business? 
Accounts Receivable .. The high level of amounts due 
from customers seems to bear out the proposition set forth in 
the introductory section, that businesses have been forced to 
sell on more liberal credit terms in order to prevent the vol-
ume of sales from decreasingo There has been a general upward 
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trend in the accounts receivable since 1949, with the largest 
rise coming in 1952o The average shows that they had increased 
32% over the 1951 amount and more than 63% over the amount 
shown in 1949o All the groups in the study show accounts re-
ceivable in 1952 at their highest level in the four year per-
iod, with the exceptions of the Furniture Manufacturers, who 
had accounts receivable at the highest level in 1949; Retail 
Liquor Stores, which were at their second highest level; and 
Women's Shoe Manufacturers, whose receivables have been rising 
since 1950, but still have not reached the high of 1949o 
Accounts receivable turnover has decreased notably 
during the period, with most of the groups having their low-
est turnover in 1952o This seems to be true even with the 
general increase of dollar sales volume reported by the groupso 
The lower turnover indicates that more sales are being made 
on credit than at any time during the last few years, and 
that customers are becoming increasingly slow in paying their 
bills" 
Inventorieso The rate of accumulation of merchandise 
seems to have declined since 1950o The ttaverage balance sheettt 
shows that inventories increased about 50% in 1950 over 1949, 
but have leveled somewhat since that time" However, many of 
the business groups have decreased their inventories rather 
rapidly since 1951, and this is not shown by the·figures pre-
sented on the ttaverage balance sheet 11 " The Automobile and 
Truck Dealers have decreased their inventories by about 25% 
35 
in 1952; and General Building Contractors have decreased 
theirs by about 30%o Conversely, some have increased tceir 
inventories, the most notable of these being the Hardware 
Jobbers, the Retail Liquor Stores, and the Wholesale Dry Goods. 
Fixed Assetso It must be understood that these assets 
have been presented at their net book value figure, and are in 
no way representative of either the actual cost of these assets 
or their actual wortho There has been some rise in these asse·ts ·-
since 1949, although a tendency to decrease the rate of pur-
chase somewhat in 1952 can be noticedo This has been true of 
almost all the business groups in the study and shows a defin-
ite curtailing of expansiono In some groups, fixed assets 
tended to increase to the extent of being higher than total 
invested capitalo This was rather commbn among the groups with 
the smaller investment, however. 
Current Ratioo The current ratio of the average was 
lo67 in 1949, lo5l in 1950, ~o59 in 1951, and lo57 in 1952, 
showing a tendency to remain level. However, there were some 
of the groups which had an average current ratio below 1 to lo 
They were: Cafes and Taverns (o975), Fuel Oil Deliveries and 
Service (o955), Men 1 s Accessory Shops (o968), Real Estate 
Operators (o490), Summer· Playhouses (o525), and Women's Shoe 
Manufacturers (o768)o The business group with the highest 
average current ratio for the four year period was the Camera 
and Photo Supply dealers with an average of 4o025 to lo 
Current Liabilities. It is well at this point to 
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consider all the current liabilities as a group instead or by 
their separate captions, in order to show the relationship 
that exists between these payableso It is interesting to note 
the high amount or loans and notes due rrom these businesses 
to both suppliers and bankso This is so because, to a great 
extent, businesses were rorced to borrow in order to pay bills 
and to carry accounts receivable~ The groups, as a whole, were 
becoming slower in paying their bills, losing not only the in-
terest involved ror the loans, but also the discounts ror 
prompt payment .. 
The current liabilities conrormed to changes in 
accounts receivable and inventory accumulation~ When either 
the receivables or the inventories moved upward, the payables 
rollowedo This was caused by the small cash balances held by 
the businesses as a whole, and their inability to convert the 
receivables to casho 
The current liabilities or the groups moved as rol-
lows rrom 1949 to 1952: Advertising Agencies, up 51~; Automo-
bile and Truck Dealers, down 6%; Cafes and Taverns, down 5%; 
Cameras and Photo Supplies, down 20%; Fuel Oil Deliveries and 
Service, up 3%; Furniture Manuracturers, up 4%; General Build-
ing Contractors, up 5%; Wholesale Groceries, up 72%; Independ-
ent Groceries, up 3%; Independent Super Markets, doWn 18%; 
Hardware Jobbers, up 167%; Independent Truckers, up 66%; Men's 
Accessory Shops, up 48%; Men's Clothing Manufacturers, up 97%; 
Pawnbrokers, up 41%; Real Estate Operators, up 24%; Restaurants, 
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up 50%; Retail Liquor Stores, up 49%; Summer Playhouses, up 
86%; Wholesale Dry Goods, up 80%; and Women's Shoe Manufac-
turers, up 48%o 
Total Invested Capitalo This amount, representing 
the net worth of the respective businesses, is indicative of 
the lack of initial investment in opening a small businesso 
The only one of the small business groups in which there was 
any additional investment by the owners was the Wholesale 
Grocery group, where the owners put additional capital into 
the business of $21,200.00 during the four year periodo Five 
of the business groups showed a deficit in the retaines earn--
ings section in one or more years. They were: Advertising 
Agencies (1949), Super Markets (1951), Pawnbrokers (1951, 1952), 
Fuel Oil Deliveries and·service (1949 through 1952), and 
Women's Shoe Manufacturers (1949 through 1952). 
Two of these groups showed a deficit in the Total 
Invested Capital section of the balance sheet. They were: 
Pawnbrokers (1952), and Women's Shoe Manufacturers (1950 
through 1952)o 
As a final conclusion, I am of the opinion that the 
process of tlweeding out the weak'' has begun. Businesses that 
were in fair to poor financial condition at the end of 1949 
have reached a crucial stage. Businesses that were in good 
financial position at that time have declined somewhat, as a 
rule, but have not met with as serious financial problems as 
38 
the weaker companies. The immediate future for these weaker 
companies does not appear very bright, and it is possible_ 
that at not too future a time, .if the trend continues, insol-
vency will result in many of themo 
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AVERAGE ·BALANCE.· SHEET OF THE COMBINED FIRMS 
IN.THOUSANDS OF DOr.:t.ARS 
1949 - 1952 
1949 1950 1951 1952. 
ASSETS 
CURRENT ASSETS: 
Cash 8.,3 9.,1 6 .. 8 7 .. 8 
Accounts Receivable 11 .. 2 12 .. 8 13 .. 9 18"'3 
Notes and Loans Receivable 3.,1 3.1 3 .. 8 3.2 
Inventories 18 .. 4 27 .. 7 26$2 26o7 
Other Current Assets 1 .. 3 1 .. 6 2.,3 2 .. 3 
-- -- -
Total Current Assets 42 .. 3 54.,3 53 .. 0 58 • .:3 
--
--.---
FIXED ASSETS 16 .. 8 16.8 16 .. 9 15 .. 9 
TOTAL ASSETS 59.1 71 .. 1 69 ... 9 74.2 
-- --
--
. 
LIABILITIES AND CAPITAL 
CURRENT LIABILITIES: 
Accounts Payable 11.4 17 .. 1 14 .. 6 18.0 
Notes and Loans Payable 11.9 16 .. 5 15.9 15 .. 6 
Other Current Liabilities 2.2 2.4 2 .. 9 3.6 
Total Current Liabilities 25.5 36.0 33.4 37.2 
--
FIXED LIABILITIES 6.4 6 .. 5 6.7 5 .. 7 
--
CAPITAL: 
Capital Stock 17 .. 3 17 •. 8 18 .. 1 18 .. 3 
Retained Earnings 9.9 10.8 11 .. 7 13 .. 0 
--
Total Invested Capital 27.2 28 .. 6 29 .. 8 31 .. 3 
--
TOTAL. LIABILITIES AND CAPITAL 59 .. 1 71..1 69 .. 9 74.2 
-- --
